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BOOKS 
Suggested by the Booklist Staff 





Flight to Arras 
ANTOINE DE SAINT-EXUPERY 


Philosophical reflections combined with dangerous flying experiences in the 
days of the French collapse. 


Defense Will Not Win the War 


WILLIAM FERGUS KERNAN 


A soldier urges the United States to fight an aggressive, not a defensive war. 


Book of Bays 


CHARLES WILLIAM BEEBE 


Exploring for marine life on the Pacific coast of Mexico and 
Central America. 


The Moon Is Down 


JOHN STEINBECK 


<a 


Anonymous invaders in an unnamed country learn that the spirit of a free 
people is unbreakable. 


The Setting Sun of Japan 


CARL RANDAU AND LEANE ZUGSMITH 


Travels of PM correspondents in Japan and nearby islands in 1941. 


Admiral of the Ocean Sea 


SAMUEL ELIOT MORISON 
“A life of Christopher Columbus.”—Subtitle. 


Timber 
RODERICK L. HAIG-BROWN 


“A novel of Pacific coast loggers.” —Subtitle. 


The Wind Is Rising 


HENRY MAJOR TOMLINSON 


A master of English prose writes of England’s war years. 


PPL 


TO EDITORS: MATERIAL IN THE 4.L.A. BULLETIN IS NOT COPYRIGHTED 


As THE official organ of the American Library Association, the A.L.A. Bulletin, sent to members, 
carries news of the Association, its officers, boards, committees, divisions, sections, round tables, and staff; 
addresses of conference speakers; articles by official representatives of the Association; and brief professional 
communications to or from members. Its scope does not include articles on library matters unrelated to the 
Association. Its authors’ opinions should be regarded as their own unless A.L.A. endorsement is specifically 
noted. The Bulletin is indexed in “Current Library Literature” in the Library Journal and partially by the 
Education Index. : ote 
Published monthly, except August, and semimonthly in October, by the American Library Association, 
s20 N. Michigan Ave., Chicago. Entered as second-class matter, July 23, 1941, at the Post Office at vag 
with an additional entry at Menasha, Wis., under Act of Congress of August 24, 1912. Acceptance for 


mailing at special rate of postage provided for in United States Postal Act of October 3, 1917, Section 1103, 
amended February 28, 1925, authorized on July 8, 1918. : ; 
$2 to $4 memberships secure 9 news numbers of the Bulletin and the Annual Reports; memberships at 
§5 and over secure in addition the Handbook and Proceedings. Institutional membership, $5 to $25 a year. 
ingle copies of news issues, 25¢ each. 











— 








VOLUME 36 - NUMBER, ~- APRIL -< __ 1942 





AMERICAN LIBRARY ASSOCIATION 


CARL H. MILAM * EXECUTIVE SECRETARY BYRON C. HOPKINS * EDITOR 


o> CONTENTS «= 


A Pus.ic Liprary REspoNps TO WARTIME NeEeEps, Helene Thorpe and Ruth 


Pe LE OP POP ee 231 
PuBLic FINANCE AND THE FUTURE OF LIBRARIES, Elton D. Woolpert ...... 243 
|) er re 250 
Aw To LiprARiEs IN War AREAS, Wayne M. Hartwell .............6..0255 253 
TRUSTEE ARTICLE 

Notes on the American Democratic Traditions and the Public Library, 

ey a GRMN so 58 5 nan beds ae ae aes pen ee oe 255 
CounciL oF NATIONAL LIBRARY Associations Date es 4.00 b ak ee eee 259 
WELcoME TO MitwaukKEE, Gerald P. Caffrey .........0 000 c cece e eee eeee 261 
Wuart Goop ARE THE ANNUAL Statistics? Cecil J. McHale ............. 264 


Pusuic Lisrary Statistics, William H. Clift 


DEFENSE NEws 


A.L.A. News 


THe CLEARING House 











Fiora B. Lupin & 


International Culttihg 


pk Ce te: 








RALPH A. BEALS 


Wartime Committee on 


Information and Education 


ge PPR, 


OF 


ALA 


WAR SERVICE 
COMMITTEES 












Haroutp L. Hamiu 


Federal Relations Commit: 


xg 


ra 













 —— 


_ 








vy 


on tT 1s eB JOrckt! 





Misa, murine 
e 
wee 


ennai 





aeeneatneenaate 

















OR the past fifteen years public li- 
braries have been directing efforts to- 
ward the development of adult education 
programs. Each year the new explora- 
tory work done in this field has enlarged 
librarians’ comprehension of the best pur- 
| poses of library service and clarified the 
| procedures through which that service 
. might be made an educational influence of 
| consequence. Because of this background 
effort through which a broad program of 
| continuing group activities has been de- 
| veloped, a rapport with like-minded social 
' and educational organizations has been 
established, and the staff has become ac- 

| customed to discovering and to developing 
| the educational needs of adults. The De- 
4 troit Public Library, therefore, has been 
| able with very little delay to launch a 
' broad wartime program of activities. No 
| doubt a great many kindred institutions 
| have done likewise and for the same rea- 
| As the program grew some readjust- 
" ments were of course necessary. How- 
if ever, since the program was deemed a 
® basic essential of the institutional service 
le father than something supplementary to 
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A Public Library Responds to 
Wartime Needs 


HELENE THORPE and RUTH RUTZEN 


Miss Thorpe, head of the department of social sciences, and Miss Rutzen, 
head of the circulation department, of the Detroit Public Library, 
have prepared this article which is introduced by the librarian. 

It has been sponsored by the Public Library Division. 


it, the problem of implementing the new 
activities presented no abnormal difficul- 
ties. It was assumed that in institutional 
management as in the management of per- 
sonal affairs, if the objective to be attained 
is recognized as having paramount im- 
portance the necessary realignment and 
reassignment of resources at hand to at- 
tain that objective must be made. Like- 
wise it was felt that the existing 
organizational structure was adequate for 
the needs without disrupting departmental 
relationships or creating new administra- 
tive units. 

In the matter of what constitutes a 
properly rounded program of library ac- 
tivities during wartime we moved with 
less assurance. The retraining of workers 
is so extensive that a completely adequate 
program could not possibly be achieved 
within a few months. By way of explana- 
tion it will be remembered that the auto- 
mobile industry, the largest industry in 
the country and the dominant one of this 
city, has been completely closed down. 
Hundreds of thousands of factory work- 
ers are in need of retraining for work in 
new types of manufacturing—airplane and 
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armaments. ‘The great research collec- 
tions that were built up over a period of 
years to meet the city’s major industrial 
needs have had their usefulness reduced 
literally overnight at the very time when 
engineers with their new problems are 
making heavier demands than ever before. 

The civilian defense program of the li- 
brary was conceived on a broad basis. 
Maintaining stability in our society re- 
quires that attention be directed not only 
toward persons of productive years but to- 
ward the immature as well. Such a pro- 
gram must recognize both mental and 
physical well-being. It must aid in main- 
taining natural ways of living and all of 
these at a time when family life is dis- 
rupted and family spending is necessarily 
curtailed. 

Against this background of varied op- 
portunities for wartime service we have 
attempted to plan a reasonably balanced 


program of activities. Extensive as that 


AMERICAN LIBRARY ASSOCIATION BULLETIN 


program may be, it is entirely inadequate. 
However, though a complete presenta- 
tion of it would be impossible in limited 
space, some of the high lights are detailed 
for whatever suggestive value they may 
have for others. 

In anticipation of questions that may 
arise, whether expressed or not, it should 
be stated that it would be impossible for 
the Detroit Public Library to continue its 
present program were it not for the will- 
ingness of the staff to contribute regularly 
and generously of their own time to fur- 
thering the program. ‘This recognition of 
the fact that their best contribution to our 
national well-being can be made in the 
field of service for which they are trained 
is thoroughly commendable, particularly 
since already too many persons are con- 
fused and searching blindly for something 


‘worth while and important in general 
‘civilian defense work. 


RALPH A. ULvELIne, Librarian 


‘TRAINING FOR DEFENSE 


Our government’s blueprints for war 
production have*made Detroit responsi- 
ble for one fifth of the total war output. 
The conversion of the automobile indus- 
try to aircraft and armament production 
has required the training and retraining of 
thousands of workers and has resulted in 
a demand for technical books which be- 
gan in 1940 and has now reached un- 
precedented dimensions. Funds have been 
diverted from the regular book budgets 
for the purchase of technical books. To 
help the situation reference reserve shelves 
of the books indicated by our local Train- 
ing for Defense Office have been set up in 
the technology department, in the War 
Information Center, and in all the branch 


libraries. In some agencies rental collec- 


tions of these titles have been added. 

But the problem required more than 
increasing the book stock. Our branch 
library staffs were handicapped in serv- 
ing these men by insufficient knowledge of 
machine operations and machine shop 
terminology. This year the chief of our 
technology department arranged for a 
special orientation course for our librari- 
ans to be given on a noncredit basis by the 
associate professor of shop practice of the 
engineering department of Wayne Uni- 
These lectures are held in the 
machine shop and are illustrated by the 
five general types of machine tools: 
the lathe, the milling machine, the shaper, 
the grinder, and the drill. 

The value of the course can be judged 
by the number of requests that it be re- 


versity. 





| 
| 


| 
| 
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peated. The second series, with capacity 
enrolment, is beginning immediately at the 


close of the first. 


War INFORMATION CENTER 


The purpose behind the establishment 
of our War Information Center was two- 
fold. The steadily increasing demand in 
our special departments for service on de- 
fense materials, together with a sizable 
increase in those materials, made a desk 
which would coordinate information about 
the services and materials almost impera- 
tive. The desk functions as a referral 
point directing the questions which can- 
not be answered there to the proper de- 
partment. 

Secondly, the development of the civil- 
ian defense setup of a metropolitan area, 
the opening of Detroit offices of Federal 
agencies, and the growing activities of the 
service organizations made it necessary 
that one desk be held responsible for keep- 
ing up with the rapid shifts and changes. 
Concentrated here is information on all 
local civilian defense activities. 

It was realized that the success of the 
War Information Center would be deter- 
mined by the degree to which it was recog- 
nized as a part of the official defense setup 
of Detroit, performing a function nowhere 
else assigned. Steps were taken at the out- 
set to gain that recognition. The Office of 
Civilian Defense for the Detroit metro- 
politan area has formally appointed it as 
the “official information center for all 
phases of our defense program.” Similar 
action was taken by the Wayne County 
Council of Defense and the Civilian De- 
fense Volunteer Office. 

The Detroit Office of Government Re- 
ports offers a very direct and quick way 
of getting Office of Civilian Defense pam- 
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phlets and other documents and has con- 
tributed a great deal to the success of our 
undertaking. This office is visited weekly 
by a staff member of the War Informa- 
tion Center and the office, in turn, has 
telephoned the center about items of un- 
usual interest. 

Other Detroit offices with which the 
center is in constant touch and which co- 
operate by sending us their releases and an- 
nouncements and by giving information 
generously over the telephone are: 

War Production Board 

Office for Emergency Management 

U.S. Navy Recruiting Station 

U.S. Army Recruiting Station 

U.S. War Department Personnel Office 

Wayne County Rationing Board 

United Service Organizations 


American Women’s Voluntary Services 
College Women’s Volunteer Service 


The center is staffed by five assistants, 
only one of whom is scheduled there full 
time. The four part-time assistants are 
from the staffs of the circulation, refer- 
ence, social sciences, and technology de- 
partments. Each serves the important 
function of relating the resources of her 
own department to the needs of the center 
and being alert to the contribution her de- 
partment can make to it. Another point in 
favor of such stafing, which was inci- 
dental to the main purpose, was the fact 
that, since it was necessary to work with 
the existing staff, the contribution to 
the center was spread over four depart- 
ments. 

The desk occupies a strategic spot on 
the first floor directly opposite the main 
entrance. Ample bulletin board space has 
been provided for posting releases of the 
Office for Emergency Management, the 
official communiqués of the Army and 
Navy departments, announcements of lo- 
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cal war activities, a list of selected periodi- 
cal articles on the war compiled each week, 
and posters. There are display racks for 
all the publications of the Office of Civil- 
ian Defense, and pamphlets on the war 
effort, civilian morale, the Army and 
Navy, civilian defense, and peace plans. A 
section of shelves is used for books cover- 
ing broader subject fields. 

Tools for the use of the staff include a 
card index of Federal, state, and local de- 
fense agencies and organizations, both off- 
cial and semiofficial. The Information 
Digest of the Office of Government Re- 
ports is read daily for changes of organiza- 
tion and personnel. Both a morning and 
afternoon newspaper are read, and clip- 
pings from them mounted on cards. These 
cards are put in a temporary subject file 
and corroborated by official announce- 
ments as soon as they are received. There 
is an author, title, and subject catalog of 
all documents on defense and the war. 

Many of the questions answered here 
fall into definite patterns. Those from in- 
quirers about civilian defense volunteer 
work are in the majority. What am I 
best fitted to do? Where can I register 
for it? What training does it require and 
how many hours of service after training? 

Next in number come questions about 
defense training and employment on de- 
fense jobs. In an industrial area where so 
much war production is centered this con- 
stitutes at once the most important and 
most difficult part of the work. It is 
necessary to be in frequent communication 
with the United States Employment Serv- 
ice, Training in Industry of the Office for 
Emergency Management, and with the 
board of education. 

Information about enlistment and se- 
lective service is asked for constantly. 
Where will I be most useful? Where 
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will I get the best training to fit me for 
life after the war? Questions are fre. 
quent about protective measures to be 
taken against air raids, equipment of air 
raid shelters, methods of fighting incendi- 
ary bombs. 
ing of sugar and where to place a call to 
have wastepaper collected. 

The War Information Center registers 
a very prompt reaction to news releases. 
An announcement that civilian pilots will 
be grounded for the duration unless they 
are members of the Civil Air Patrol brings 
a host of questions about that organiza- 
tion. 

The eagerness of the individual to serve 
is recorded over and over. One young 
man wants to get his station wagon con- 
verted into an ambulance. Another who 
has just enlisted in the Navy wants to 
know to what government office he can 
give his almost new truck. The leader 
of a group of Negro singers would like to 
donate the proceeds of their concerts to 
national defense. A factory employee who 
works twelve hours a day wants to know 
if he can serve as an air raid warden. A 
commercial music broadcasting firm asks 
to whom it can make application for per- 
mission to broadcast air raid warnings and 
all-clear signals. A man wants to know 
where he can volunteer for work on the 
China-India road. 

The center has been planned with the 
idea that the setup should be elastic 
enough to follow unpredictable develop- 
ments. 


Housewives ask about ration- 


CONSUMER INFORMATION 


When the plans for opening a Con- 
sumer Information Center in Detroit were 
made, this library was asked to cooperate, 
along with such agencies as the Michigan 
and Wayne County councils of defense, 
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the Wayne County Defense Nutrition 
Committee, and the Detroit Visiting 
Nurses Association, by acting as the off- 
cial outlet for the dissemination of in- 
formation based on printed materials. 

A section of shelves was used to bring 
together books, pamphlets, and magazines 
on the several and varied subjects of con- 
cern to the consumer: standards of living, 
housing, medical care, budgeting the fam- 
ily income, price control, grade labeling, 
cooperatives, and consumer education. 
All levels of reading are here, from Stuart 
Chase and several bright and very useful 
Public Affairs Pamphlets to the proceed- 
ings of the conferences of the Institute for 
Consumer Education, and some of the 
monographs of the Temporary National 
Economic Committee. Consumer Prices, 
Consumers’ Guide, Bread and Butter, and 
recent government documents offer guid- 
ance on the new problems which confront 
the consumer who must buy nourishing 
food and adequate clothing for his family 
in the face of rising prices and who must 
prepare to face shortages in consumer 
goods. 

There is much, too, to encourage those 
who wish to form groups in their com- 
munities to work toward maintaining a 
decent standard of living as their con- 
tribution to the war effort. The field 
representative of the Consumer Division 
of the Office of Price Administration, who 
places a very high value on the part the 
library can play here, has been most gen- 
erous in his counsel. Through his efforts 
we have obtained pamphlets for distribu- 
tion and posters for lending to study 
groups. 

It should be emphasized here that, with 
the exception of free pamphlets which 
come to us in more abundance because of 
our connection with the Consumer In- 
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formation Center and a few replacements 
of worn copies, this project has been car- 
ried on with books and periodical sub- 
scriptions already in our collection. The 
added interest shown in them is due to 
the dramatization they receive from being 
brought together under a large sign at a 
time when the stress of world events forces 
attention upon the subject. 

Like the gardening and nutrition pro- 
grams described later, the consumer in- 
formation project was well suited for 
promotion in the branch libraries. Also, 
the Consumer Information Center and the 
Greater Detroit Consumers Council are 
most concerned that this material shall be 
available throughout the city so that 
groups with which they work can be re- 
ferred to it. A traveling exhibit of books 
and pamphlets from the main library 
collection has been made for the branch 
libraries, thereby releasing the branch ma- 
terial for circulation. Several effective 
posters were made for the exhibit, includ- 
ing four pictorial charts done to scale and 
in color comparing the cost of living from 
June 1914 to June 1941. 

As a part of our program for the con- 
sumer a series of Tuesday night lectures, 
“The Consumer and the War,” was 
planned for the main library. We have 
been most fortunate in getting for this 
series men who are actually doing the 
work. One was a member of the Wayne 
County Rationing Board, the field repre- 
sentative in this area for the Consumer 
Division of the Office of Price Adminis- 
tration. A member of the common coun- 
cil, formerly secretary of the Detroit 
Housing Commission, talked on housing 
in Detroit. The local milk problem was 
discussed by three men representing the 
farmer, the consumer, and labor. Three 


professors from Wayne University are 
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taking part in the program, and the labor 
unions are represented by the president of 
the Detroit and Wayne County Federa- 
tion of Labor and by the assistant 
coordinator of U.A.W.-C.1.O. defense 
Exhibits of books and pam- 
phlets are shown each week outside the 
auditorium. 


employment. 


Helen Sorenson has said: “Consumer 
education is particularly well suited to the 
education of adults. It is only as adults 
that we attain full status and responsi- 
The appeal of con- 


sumer education is immediate and direct. 


bility as consumers. 


People talk about consumer prob- 
lems anyway—over the back fence, at the 
bridge clubs, when they meet on the street 
or in stores.”? They talk about them, 
too, at forums and lectures and over the 


library desk. 
HEALTH 


The most recent community wartime 
effort with which the library is associated 
is the creation of a Health Education 
Committee functioning under the Metro- 
politan Health Council. 
represents two types of organizations: 


This committee 


those prepared to offer sound information, 
visual aids, speakers, etc., and those from 
large groups for whom this information is 
There- 


fore. the committee represents such or- 


becoming increasingly important. 


ganizations as the local _ medical 
association, department of health, health 
education department of the public schools, 
nursing organizations, mental hygiene as- 
sociation, the library, safety council, labor 
unions, and veterans’ organizations. 

The library is recognized as one of the 
organizations which can function in both 
directions. It can aid with materials and 
it can promote the program through its 


1Jllinois Adult Education Notes. Oct. 1941, p. 1. 
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own activities and channels. We believe 

this will develop into one of the library’s 

important wartime activities. 
N UTRITION 

This year’s activities with regard to 
promotion of sound and up-to-date in- 
formation on nutrition is in some ways 
only an extension of a cooperative effort 
with the Detroit Dietetics Association 
which began in 1936. Since that time the 
association has offered expert advice on 
selection of material and contributed funds 
for periodicals and books. The library 
has issued lists, maintained special shelves, 
and featured the material in various ways. 

Last fall this library was designated 
by the American Library Association as 
one of fourteen demonstration centers, and 
since then has tried to carry out in its own 
sphere recommendations which came out 
of the National Nutrition Conference for 
Defense. 

At a recent meeting of branch librarians 
the chairman of the Wayne County Nutri- 
tion Committee discussed its organization 
and work. At the same time she com- 
mented on the value and use of some of 
the more recent pamphlets and govern- 
ment publications, as well as display ma- 
terials which had been gathered for this 
meeting. Each week the new materials 
that become available are brought to the 
attention of the library staff. ‘This applies 
not only to books and pamphlets but to 
and desirable exhibit items. 
Branch libraries and departments are thus 


posters 


given an opportunity to enlarge their col- 
lections and to keep them up to date and 
are provided with ideas for new exhibits 
and displays. The library plans to stress 
periodically the importance of nutrition 
to health and defense by means of fre- 
quent displays of fresh new materials on 
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the subject. For example, a new exhibit 
now in use at the main library is built 
around the theme “Mrs. America Volun- 
teers.” 

To supplement this regular featuring of 
the subject a varied program of lectures 
and discussion groups has been organized. 
In one branch library a series of talks by 
qualified dietitians has been given to the 
Friends of the Library group. In several 
other branch libraries a simple ten-hour 
course is being given in cooperation with 
the Wayne County Nutrition Committee. 
In some instances organized clubs are tak- 
ing the course, in others the library has 
brought together individual women in the 
neighborhood. The downtown library 
took an important part in a program 
planned by the Michigan Consolidated 
Gas Company, not only by supplying ex- 
hibits and lists but by direct participation. 
The Volunteer Civilian Defense Office 
and the Wayne County Nutrition Com- 
mittee are taking action to make possible 
an early afternoon course at the main li- 
brary. 

The results of all this? More and 
more orders for books and pamphlets on 
diet and nutrition. The reading lists pub- 
lished in November have not been avail- 
able for weeks and had to be reprinted in 
February. 

GARDENING 

Early last fall arrangements were made 
for one of the first defense gardening 
courses given anywhere in the United 
States. Omitting two weeks at holiday 
time the course ran for twelve consecu- 
tive weeks, beginning October 14 and end- 
ing January 13. The course was 
cosponsored by the University of Michi- 
gan Extension Service, the Ferry-Morse 
Seed Company, and the Detroit Public Li- 
brary. 


The director of the Fordson Horticul- 
tural Gardens acted as a coordinator. 
Other lecturers were the geneticist, Ferry- 
Morse Seed Company; the garden editor, 
the Detroit News; the pathologist, Ferry- 
Morse Seed Company; the botanist, Cran- 
brook Institute of Science; the household 
editor, the Detroit News; and an instruc- 
tor in gardening, Fordson Schools. 

General plans were worked out by the 
sponsoring organizations. Ferry-Morse 
representatives planned the course; the 
university and the library shared the pro- 
motional work, registration detail, dis- 
tribution of stenciled course outlines, book 
In addition the library fur- 
nished auditorium space, special exhibits, 


lists, etc. 


and staff for each meeting. 

Some two hundred and fifty people 
were registered for the course. The ma- 
jority had had experience with flower gar- 
dens, but more than 50 per cent were 
planning vegetable gardens for the first 
time. Gardening space available ranged 
from ten by fifteen feet to five acres. 
There were a few commercial gardeners, 
there were people from suburbs who had 
large gardens, there were professional peo- 
ple, there were some Negroes. Most of 
those attending, of course, were city back- 
yard gardeners or would-be gardeners. 

We refer to this because the group rep- 
resented a cross section of the city popula- 
tion hard to duplicate. It was difficult 
for other sponsors to understand how such 
a mixed group could be brought together. 
We believe that the library can and does 
reach a diversified clientele to an extent 
not readily possible to other agencies, and 
this in itself can be an important fact in 
cosponsored activities. 

Approximately the same course is be- 


ing repeated at present. However, be- 


cause the library meeting room provided 
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only standing room at some meetings, 
better auditorium facilities made it desir- 
able to give it in the new Michigan Uni- 
versity Extension Service building across 
the street. Again the library is publicizing 
the course, is providing exhibits, lists, and 
staff. Books are circulated from the ex- 
hibits. The printed outline of the course 
is available for sale at all libraries. 

The national Victory Garden program, 
since sponsored by the U. S. Department 
of Agriculture and other government or- 
ganizations, provides opportunity to ex- 
tend our activities. The Victory Garden 
program is being featured in all agencies 
with lists, special posters, and exhibits for 
the month of March. 

It has been possible to make arrange- 
ments with the Detroit Garden Center for 
informal courses at some of the branch li- 
braries. 

We are also aiding the department of 
instruction of the board of education in 
their effort to stimulate and inform teach- 
ers with regard to Victory Garden pro- 
grams. We provide materials on which 
they can base bulletins which go from the 
department to the teachers. 


MARRIAGE AND FAMILY LIFE 


The impact of the war on family life 
and children was a dominant note in the 
program for the Marriage and Family 
Life Institute which was held for five and 
a half days, February 23-28, and which 
served as the opening of a ten-year con- 
tinuing program of education and coun- 
seling in the field of preparation for 
marriage and family life. This institute 
was and future programs will be organized 
under the sponsorship of the University of 
Michigan Extension Service, the Merrill 
Palmer School, and the Detroit Public 
Library. 
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The preservation of the family as a 
unit, the welfare of the twenty-three mil- 
lion American homes are certainly impor- 
tant factors bearing on the future of 
America. The program for the institute 
bore the imprint of that thought. 

Special morning meetings were planned 
for mothers of small and adolescent chil- 
dren. A preschool children’s story hour 
was conducted simultaneously to allow 
attendance of all mothers. 

A series of noonday meetings was di- 
rected to young people. Late afternoon 
meetings brought together professional 
groups concerned with counseling. Social 
workers, doctors, clergymen, teachers met 
to work out plans for coordinating their 
efforts. Evening meetings were planned 
for two groups, the young married group 
High 
school boys and girls took part in the 
Saturday morning meetings. 

Dr. Paul Popenoe, director of the 
American Institute of Family Relations, 
Los Angeles, and Lawrence Frank, of 
the Macy Foundation, New York City, 
were the out-of-state speakers and discus- 


and the young unmarried group. 


sants. Care of children in wartime, main- 
taining stable home conditions, problems 
of finance, as well as marriage relation- 
ships and personality adjustment problems 
were covered. Questions and discussions 
were pertinent to wartime conditions. 
Participants felt that the program had set 
a high standard for meetings in this field. 

Book lists were prepared for special sec- 
tions of the program, and a large exhibit 
of books was staffed for the week. 


Fitm ForuMs 


The second series of weekly film forums 
is now under way. The first series started 
October 13 and ended December 15- 
“Strengthen Democratic America” pro- 
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vided the general theme for the first series. 
The theme, “On to Victory, America,” 
covers the series which started February 9 
and is scheduled to end April 13. 

Ordinarily a program provides two 
films and discussion. The discussion lead- 
ers are interested individuals willing to 
give their time, and come from Wayne 
University, the Detroit News, the board 
of education, and the library. 

These forums bring an average audience 
of 175 to the library. The age of those 
in attendance ranges from sixteen to sixty. 
The educational level also shows a wide 
range, including those with only elemen- 
tary education as well as the college gradu- 
ate. Men and women are about equally 
represented, and there has been considera- 
ble occupational variation. However, it 
is a homogeneous group from the stand- 
point of interest. For example, five 
sevenths of those in attendance at the pro- 
gram, “Youth and the War,” fell in the 
16-25 age level; “The City” drew archi- 
tects, architectural students, and _ those 
interested in planned housing, plus those 
interested simply in seeing a good film; a 
program on study of the Southern Negro 
brought in a large proportion of Negroes. 
This trend has been noted for both series 
whenever the particular program made 
special appeal to a definite section of the 
population. 

Books and pamphlets are exhibited and 
are available for loan at each meeting, and 
it is apparent that some individuals who 
might think books on an issue too heavy 
and dry are stirred to interest by a vital 
pictorial presentation and_ discussion. 
Surveys of the audience have indicated 
that 25 per cent were nonlibrary users. 


PROGRAM PLANNING 


This is the fourth year in which the 
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library has taken an active part in the 
planning and promotion of a Program 
Planners’ Institute. This is a one-day 
institute held in April for the chairmen 
of program committees of the many hun- 
dred women’s clubs in the city. Its pur- 
pose is not only to provide stimulation for 
better programs, but to demonstrate meth- 
ods of discussion and emphasize pertinent 
materials. Attendance ranges between 
five and six hundred. Emphasis is placed 
on the necessity for real participation on 
the part of club members. 

A quotation from a statement of pur- 
pose says: 

This institute is called to set us all think- 
ing of the programs in our several thousand 
clubs and societies. Are they keeping us in- 
dividually and socially alert to our challeng- 
ing and changing world? Are we willing 
to make the effort ourselves that we un- 
hesitatingly ask numerous “speakers” to 


make for us? Do our programs grow out of 


the times in which we live to fit our needs 
or are they synthetically built on old and 
outmoded patterns? 


This is a cosponsored activity which 
functions through a steering committee 
on which cosponsoring groups have a place. 
This has become one of the library’s major 
outside activities. Several representatives 
from the library have become more or less 
permanent members of the steering com- 
mittee and share responsibility for the 
program. Exhibits and lists are important 
features of the institute and are stressed 
throughout the program. In fact, group 
discussions can be and are entirely built 
around the materials suggested. 

This year the institute, to be held on 
April 14, will demonstrate the planning 
of a program on inter-American affairs. 
In the morning a panel will represent a 
program committee planning a year’s pro- 


gram. In the afternoon there will be 
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three general meetings built 
around materials available. Participants 
will be individuals in the community who 
have a background for the discussion. At 
the same time there will be smaller group 


resource 


discussions on building programs on such 
special subjects as labor relations, current 
events in Latin America, graphic arts, 
music, or hemispheric defense. 


PAN AMERICAN AFFAIRS 


The library has in the past two years 
developed a more or less continuing pro- 
gram of cooperation with the individuals 
and groups concerned with Pan American 
affairs. 

In 1940 the library prepared an exhibit 
of art objects, fabrics, and books in co- 


operation with many individuals and 
groups. Besides the Detroit chapter of 


the Pan American League and the Pan 
American Fellowship Society, the consuls 
of various Latin American countries, the 
international relationship divisions of 
clubs, teachers of Spanish, students, and 
others worked to bring together the most 
interesting items available in the com- 
Printed lists and book displays 
naturally were features. 


munity. 


Last spring the Latin American graphic 
arts exhibit was shown in cooperation with 
the Pan American League, and again the 
occasion provided opportunity for empha- 
sis on cooperation with Latin America. 

This year we have set up colorful pic- 
torial exhibits as well as book exhibits for 
special meetings of the Pan American 
League. At present we are completing 
plans for an exhibit for a regional meeting 
of the department of supervisors and the 
directors of instruction, National Educa- 
tion Association, which will be held at 
Cranbrook School for Boys on March 20. 
‘The theme for this meeting is “Americans 


AMERICAN LIBRARY ASSOCIATION BULLETIN 


All” and will cover intercultural relations 
within the United States and intercultural 
relations with the Americas. Again, this 
exhibit will be staffed by someone com- 
petent to discuss the materials. 

The intercultural relationships of local 
nationality groups will be emphasized in 
the library with a concert and an exhibit 
There will be a 


loan exhibition of musical instruments of 


beginning March 20. 


folk origin, and a concert at which a num- 
ber of these instruments will be discussed 
This is 


planned as the first of a series of events 


and played by their owners. 
(to be continued next season) which is 
designed to reach the many different na- 
tionality groups in the city. 

COMMUNITY DEFENSE COMMITTEES 

Because the library’s service program 
can be increased in breadth and importance 
if its contribution is made an integral part 
of the various community efforts, the in- 
stitution as a policy follows the practice 
of having its representatives participate 
actively in planning general social and 
civic undertakings. When the plan was 
inaugurated special efforts were necessary 
to obtain a place on important commit- 
tees. However, when it became apparent 
that the organization had and would make 
a significant contribution, library repre- 
sentation became fundamental rather than 
something superfluous. As a consequence 
the library’s backing and sponsorship is 
sought in community projects. To carry 
on such a program requires time and ser!- 
ous effort, but the results from the stand- 
point of promotion of the library’s 
educational influence have far exceeded 
expectations. 

It would be impossible in limited space 
to list the committees on which the in- 
stitution holds important membership. A 
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few examples of local civilian defense 
committees on which the library is repre- 
sented are: 

1) A ‘Training Course Committee 
which functions under the Civilian De- 
fense Volunteer Office. This committee 
approves courses established by various 
organizations for the training of volun- 
teers, in the hope that some standards can 
be maintained for such courses. 

2) Another committee with representa- 
tives from radio station WWJ, local serv- 
ice agencies, and civilian defense officials is 
responsible for planning a series of radio 
programs on civilian defense. The pres- 
ent series covers protective and health 
aspects of civilian defense. The War In- 
formation Center and the library’s part 
in the work will be covered in a series 
on social and educational aspects of civil- 
ian defense. 

3) A Work Opportunities Committee 
functioning under the Civilian Defense 
Volunteer Office seeks to place those who 
have registered for service in either pro- 
tective or general community service. 
The library representative is responsible 
for community service jobs as they apply 
to all city departments. 


BRANCH LIBRARY ACTIVITIES 


Though branch library activities have 
been referred to intermittently through- 
out the above, the programs of the out- 
lying agencies, all of which reflect the war 
interest automatically, call for brief sum- 
marization. "Though forums, discussion 
groups, so-called “Town Hall Meetings” 
for adults focus attention on the inter- 
national situation, on home management, 
on family life, and on child rearing under 
abnormal conditions, it is significant that 
special programs have also been developed 
for young people. 


One branch library in cooperation with 
a high-school teacher has carried on a very 
successful discussion group for high-school 
boys and girls on wartime problems. This 
type of program in cooperation with four 
high schools is now being developed at 
other library agencies under the general 
title, “What the War Means to Me.” 
Another type program for younger boys 
and girls likewise merits special mention. 
Recognizing that children growing up at 
this time may be deprived of much that 
other generations have enjoyed, special 
efforts are being made to fill such gaps. 
Consequently a music appreciation series 
which has proved most popular is also be- 
ing conducted. In these meetings talks 
on the great composers, on operas, on 
musical expressions of various types, and 
on the background conditions which led to 
these artistic creations, all illustrated with 
phonograph recordings drawn from the 
music and drama department, are given 
weekly. These two types of programs for 
young people are illustrative of the effort 
being made to present not only the events 
of current significance but those having 
more enduring values which might at such 
a time as this be slighted were not a spe- 
cial effort made to bring them forward. 


OTHER ASPECTS OF PROGRAM 

In such an article as this it is impossi- 
ble to present all aspects of the library’s 
program. Emphasis on particular sub- 
jects, such as civil rights, which are fre- 
quently linked with such special events as 
the sesquicentennial celebration of the 
Bill of Rights and which will periodically 
be re-emphasized under other guises can 
only be mentioned. Service to the armed 
forces at nearby flying fields and naval 
training stations is being given through a 
special arrangement developed in coopera- 
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tion with the commanding officers whereby 
local privileges are given to the men as- 
signed to these posts. For all soldiers at 
Fort Custer, near Battle Creek, and for 
local men stationed in camps not having 
access to adequate library service, inter- 
loan privileges or book service by mail are 
These are cited merely 
to indicate that they are not being over- 
looked. 


Strong or inadequate as the above pro- 


generously given. 
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gram may be we are convinced that we 
have much to learn. Each week the war- 
time effort of the Detroit Public Library 
is growing. This article, however, is pre- 
pared at this time in response to a request 
and is presented in a spirit of camaraderie. 
We are happy to share our experiences 
and findings with others that we may 
with their goodwill and our self-respect 
capitalize on and adapt for our purposes 
the pioneering done by like institutions. 


The Way I See lt 


One of the innumerable subjects about which I know next to nothing 


is the American Library Association. 


I haven’t any statistics about it, 


I don’t really know how its officers are elected, how it is organized 
or supported, when it meetings are held, and very little about its ob- 


jectives. 


But I have observed, and admired, the smooth functioning 


of the organization, the immense goodwill, the fine spirit of cooperation 
between members and officers, and above all the enthusiasm and the 
heartiness which librarians, from the least unto the greatest, put into 
the cooperative as well as the individual job. If our national administra- 


tion could get an organization to operate as smoothly as the A.L.A. half 
our troubles would be over; if an army could come as near getting the 


last ounce of intelligent cooperation out of its personnel, from buck 


private to general commanding, it would be invincible. 


Maybe li- 


brarians are a superior race; maybe the big shots among them have 


a secret of leadership not vouchsafed to lesser mortals; but at any rate, 
the librarians seem to be going somewhere, they seem to know where 


it is, and how to get there. 


Oklahoma City 
March 8, 1942 


Without squabbling. 


KENNETH C, KAUFMAN 
The Daily Oklahoman 





Public Finance and the Future 
of Libraries 


ELTON D. WOOLPERT 


The assistant director of training of the International City Managers’ Asso- 
ciation presented this paper at the meeting of the Public Relations 
Committee at the Midwinter Conference. 


LTHOUGH I am going to discuss public 

finance, I am not going to talk in 
This may 
seem to be an anomalous approach, but I 
believe it is a justifiable one for our pur- 
poses. In the first place, figures in public 
finance have almost ceased to have any 
meaning for most laymen. A _ million 
dollars is about as large a sum as most of 
us can truly comprehend, but we are now 
living in an economy in which the figures 
of public finance are quoted in billion- 
dollar lots. Secondly, any figures that I 
might quote are certain to be out of date 
before you would have time to digest them. 
Public revenues and expenditures and 
taxes and debts are spiraling upward so 
rapidly that even the latest figures are soon 
out of date. Finally, and most important, 


terms of statistics or figures. 


we are concerned not with public finance. 


as such, but with its implications for pub- 
lic libraries and especially with its public 
relations implications. 

The dominating fact in public finance 
today is that we are at war and that war 
in this modern world is staggeringly ex- 
pensive. Let us analyze these costs of 
war briefly. What do they consist of, on 
whom do they fall, and how must they be 
paid? There are at least five elements in 


the cost of war that we must recognize: 
current taxes, future taxes for the retire- 
ment of war debts, inflation, priority short- 
ages, and postwar economic adjustments. 

We have read a great deal in the news- 
papers recently about the new Federal in- 
come tax rates, but I suppose that for most 
of us these tax rates will not have any 
personal meaning until just before March 
15. But as you are paying your taxes in 
amounts that are two or three times 
greater than any you have ever paid be- 
fore, just remember that this is only the 
beginning—that next year, and for as 
many years as this war lasts, you can ex- 
pect to pay your Federal taxes at increas- 
ingly higher rates. If you want some 
rough guide to the future of your tax 
bills, just examine the tax bills that our 
allies in England are paying. We can 
recognize two primary purposes in this 
increase in rates. Most important, of 
course, is the desire to pay as much as 
possible of our war costs on a pay-as-you- 
go basis, but in addition there is the ob- 
jective of combating inflation. What 
concerns us is not the bases and objectives 
of taxation, however, but rather the fact 
that the American people are faced with 
the certainty of increasingly higher Fed- 


243 





— 


OT TTI el 


: 





244 AMERICAN LIBRARY ASSOCIATION BULLETIN 


eral taxes in the period ahead of us. 


Despite these unprecedented increases 
in current tax rates, it is clear that we can- 
not hope to meet out of current taxes the 
costs of this war. Our only recourse is 
to borrow from tomorrow by increasing 
our Federal debt. A year or two ago we 
were discussing our public debt in terms 
of limitations, alarmed by the staggering 
total that had accumulated during a decade 
of depression. Whatever merit these dis- 
cussions might have had, they have only 
historical meaning now. ‘The limits that 
were being proposed have now become the 
foundation for a new superstructure of 
war debt whose eventual proportions we 
dare not even estimate. But again we 
must forego any discussion of the com- 
plicated structure and ramifications of our 
public debt and confine ourselves to a 
recognition of the basic fact that the direc- 
tion of the debt is upward and its ultimate 
destination unknown. The intricacies of 
bonds and debentures, of sinking funds 
and interest rates, may be beyond the 
comprehension of us ordinary people, but 
this we cannot afford to forget—that for 
practical purposes debts are “stored up 
taxes” that must ultimately be paid just 
as other taxes are paid. If we remember 
this simple truth we will have a truer 
perspective of the costs of war, in terms 
of time as well as in terms of money. 


INFLATION 


The third element in the cost of war is 
inflation, by which we mean a general rise 
in prices without any compensation in in- 
creased quantity or quality of goods and 
services procured. In many respects this 
is the most onerous cost of all. It respects 
no inequality of need or ability to pay. It 
produces no satisfactions. It increases 
taxes without reducing the need for bor- 


rowing. Now, inflation is a relative thing, 
and there are disagreements among au- 
thorities as to its exact definition, but there 
is little disagreement that we are already 
in the midst of a period of inflation and 
that unless we take prompt and forceful 
action we are headed for even more seri- 
ous inflation. 

Next is the cost of priority shortages. 
We who have become accustomed to count- 
ing our natural resources as unlimited and 
inexhaustible are faced with the grim 
fact that we do not have enough of a 
growing list of critical materials and sup- 
plies and certain kinds of labor. These 
shortages constitute a cost of war because 
they mean that buildings and machinery 
cannot be replaced or repaired at the 
proper time, because more costly and less 
satisfactory substitutes must be employed, 
because substitute personnel will produce 
less. The full cost of these shortages may 
not be appreciated for some years to come, 
but that they will be expensive cannot be 
denied. 

Postwar ADJUSTMENT 

Finally, there will be the cost of post- 
war adjustment. Unless we apply more 
foresight and social courage today than we 
did in the First World War, this may be 
the greatest cost of all. When this war is 
finally over, there will be millions of 
men seeking to find peacetime employ- 
ment; there will be thousands of fac- 
tories to reconvert to peacetime pro- 
duction. These adjustments will be 
greater than any we have yet experienced. 
At best these adjustments will be expen- 
sive; at worst, they will be disastrous. 
After the last war the slogan of the day 
was “Back To Normalcy,” but don’t for- 
get that this time we have no “normalcy” 
to go back to—unless you want to consider 
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1939 and 1940 as normal years. No, we 
certainly cannot reckon the cost of this 
war until we get the bill for postwar ad- 
justment. 


EFFECT ON LIBRARY FINANCES 


Having briefly assayed the costs of war, 
the next question we must ask ourselves 
is: How will these war costs affect local 
library finances? In trying to answer 
this question, I shall talk in terms of local 
finances in general, because library reve- 
nues and expenditures are inseparably re- 
lated to the revenues and expenditures of 
other local governments. 

First, let us consider the revenue side 
of the ledger. The mainstay of local 
revenues has been and will probably con- 
tinue to be the ad valorum property tax. 
How will the war and the costs of war 
affect local revenues from this source? So 
far, most municipalities have enjoyed some 
improvement in property tax collections. 
The war boom in industry and its attend- 
ant increase in the income of the tax- 
payers have had a beneficial effect on local 
But 
we must not optimistically presume that 
this will continue to be true. We must 
remember that, since taxes are paid out of 
income, local governments may expect 
more difficulties when the pressure of Fed- 
eral taxes, inflation, and “forced savings” 
in the form of defense bonds reduces the 
margin of the taxpayers’ income available 
for the payment of local taxes. A sober 
appraisal of the future of property tax col- 
lections suggests that in a year or two the 
present picture of ready money for taxes 
may be seriously altered. 


tax collections, generally speaking. 


Another important source of revenue 
for most local governments is the grants 
and shared taxes which they receive from 


state and Federal agencies. Already we 
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can see indications that this source may 
soon be greatly diminished. The local 
share of gasoline tax revenues, for ex- 
ample, will certainly be reduced if and 
when the rationing of tires, automobiles, 
and perhaps gasoline itself becomes a wide- 
spread reality. Grants and loans from the 
Federal government, except for defense 
purposes, will certainly be reduced as a 
larger and larger share of Federal reve- 
nues is demanded for war purposes. Fur- 
thermore, it is a common practice to 
earmark these grants and shared taxes for 
special purposes, which means that local 
governments do not have complete discre- 
tion to use these monies to meet their 
greatest needs. 


GENERAL PICTURE THE SAME 


We might continue this analysis of local 
revenue prospects on through such revenue 
items as licenses, service charges, and the 
earnings of public utilities, but such an 
analysis is unnecessary for our present pur- 
poses. The general picture is the same: our 
local governments must be prepared for 
even greater difficulties in raising revenues, 
either because tax bases will be diminished 
or because of the shrinkage in the taxpay- 
er’s ability (and willingness) to pay taxes 
out of his heavily mortaged income. 

Looking at the other side of the ledger, 
what are the prospects for local expendi- 
tures during this emergency period? At 
first glance it might appear that there will 
be enough reductions to compensate for 
diminishing revenues, but let us take a 
closer look. It is true that, because of 
priority shortages, municipal construction 
costs will be reduced in most communi- 
ties, although we must recognize that this 
is not true in those “war boom” communi- 
ties that have grown up around war 


But 


industries and army training camps. 
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these curtailments of construction pro- 
grams are not really savings—they are 
only postponements in most cases. After 
the fighting part of this war is over, our 
local governments will have many stored 
up construction needs that must be met. 
And again let me remind you that, from a 
fiscal point of view, the war will not be 
over when the peace treaty is signed. At 
the same time that we are paying for these 
deferred construction programs, we will 
still be paying heavy Federal taxes for the 
retirement of our war debt. 

It may also be suggested that we are 
enjoying decreases in welfare costs as the 
result of wartime employment, but here 
again we must take a longer view. What 
about the postwar adjustment period? 
Must we not expect a heavy relief load 
then, even with the best of planning? 
Then, too, we must acknowledge the pos- 
sibility of enemy attack on some of our 
cities, and British experience indicates that 
such attacks mean greatly increased de- 
mands for welfare services. 


* PoLicE AND FirRE PROTECTION 


For the immediate future we can also 
expect greater expenditures for such major 
items in municipal budgets as those for 
police and fire protection. This war is a 
war on Cities, as any survey of war dis- 
patches will reveal. And, to tie this ob- 
servation into our earlier discussion of 
local revenues, remember that any large- 
scale attack on our cities will result in re- 
ductions in the property values upon which 
local revenue structures are based. 

Add to these influences the rising costs 
of labor and materials and it will be seen 
that even those municipal services that will 
remain constant in volume will become 
more costly to administer. All in all, we 
cannot look for any significant reductions 
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in major municipal expenditures if we take 
a long view of this war and its aftermath, 

To summarize this picture of the effects 
of war costs on local finances, we can look 
forward to an increasingly difficult di- 
lemma of distributing shrinking revenues 
among relatively fixed or even increasing 
demands for municipal services. I might 
also have mentioned the fact that Federal 
borrowing needs during the years that lie 
ahead demand that local governments 
sharply reduce their own flotation of 
bond issues, and that if the tax-exempt 
status of local securities is removed, as it 
may be, this will add further to the costs 
of local governments. 


DEMAND FOR RETRENCHMENT 


In spite of this fiscal dilemma. that 
faces our local governments, we must rec- 
ognize still another threat to local finances. 
This is the growing popular demand for 
local retrenchment. In part this demand 
can be traced to those perennial cham- 
pions of tax-cutting who can be counted 
on to seize upon any pretext for an attack 
on local expenditures, regardless of justifi- 
cation. But in addition, there are many 
other citizens who are joining in this 
demand for less selfish reasons. Faced 
with rapidly mounting Federal taxes, 
which they accept as unavoidable because 
of the war, and by rising costs of living, 
which they cannot escape, they are insist- 
ing that expenses must be cut somewhere. 
It is true that this is a somewhat unrea- 
sonable demand, because many of those 
who are demanding retrenchment are un- 
willing to forego the local services sup- 
plied by municipal expenditures, but this 
is not a satisfactory answer to the demand. 
If we are honest with ourselves we must 
recognize the possibility, at least, that if 
this is a long war we may have to give 
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up some of the things that we have long 
thought of as necessities and that some lo- 
cal services may be included within this 
category. I will not venture to predict 
that such sacrifices will be made but I do 
not believe we cannot afford to ignore 
this possibility. 


DEMAND FoR CUTS 


One thing we can be sure of is that 
there is going to be an increasingly in- 
sistent demand for cuts in local expendi- 
tures and that these demands cannot be 
ignored. Where, then, can the cuts best 
be made? Well, I believe I can suggest 
a few cuts that would involve no sacrifices 
in essential services. As Gilbert and Sul- 
livan would say: “I’ve got a little list, and 
First, I 


substantial economies, ac- 


they'll none of ’em be missed!” 
believe that 
companied by valuable premiums in in- 
creased operating could be 
achieved by improvements in the organi- 
In this cate- 
gory I would include not only improve- 


efficiency, 
zation of local governments. 


ments in the internal organizations of 
cities, counties, school districts, libraries, 
and other local units, but also a more ra- 
tional plan of local organization that 
would eliminate at least some of the many 
overlapping units of government and pro- 


vide for better coordinatiorfY among the 
activities of the score of independent and 
semi-independent agencies that are now to 


be found in most communities. In this 
connection it should be noted that closer 
coordination is necessary not only for 
economy but also to contribute to the 
efficiency of community efforts in the war 
program. As a result of the civilian de- 
fense program, for example, we are now 
witnessing unprecedented coordination of 
the activities of the police and fire services 
of neighboring cities and counties in many 





parts of the country. This is an improve- 
ment that has long been overdue. 

Second, I would list the need for mod- 
ernized methods and procedures. Sound 
executive budgeting, centralized purchas- 
ing, cost accounting, and related pro- 
cedures have long been recognized as es- 
sentials to effective and economical ad- 
ministration, but to date only a small 
minority of our local governments have 
done more than to pay lip service to these 
improvements. To mention but one pos- 
sibility, it has been conservatively esti- 
mated that a good system of centralized 
purchasing can be expected to produce 
savings of at least 10 per cent in the 
costs of materials and supplies, but cen- 
tralized—or even systematic—purchasing 
is still the exception rather than the rule 
in our local governments. 


‘TRAINING PERSONNEL 


Next, I believe that by the inaugura- 
tion of rational practices in the recruiting 
and training of personnel, local govern- 
ments could achieve important savings 
and improve administrative performance. 
Again let me mention only one illustra- 
tion. The local government that adminis- 
ters, or participates in, any systematic pro- 
gram for the training and retraining of its 
personnel is a rarity in the United States 
today; yet the value of such training has 
been proved conclusively by every jurisdic- 
tion that has given it a fair trial. 

These three possibilities for constructive 
retrenchment that I have mentioned may 
not be the most important ones and they 
certainly are not the only ones that I 
might have mentioned, but they will serve 
to indicate what I mean by cuts that would 
“none of ’em be missed.” 

It would be pleasant to think that 
enough of these profitable cuts will be 
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made so that there will be no need for 
cuts in useful services, but such optimism 
is unwarranted. We must still be pre- 
pared to meet a new public scrutiny of all 
local programs and expenditures. We 
must accept the possibility that the public 
may have to choose which of a number 
of desirable services it must forego or cur- 
tail. 

There is no need for panic at this 
prospect but there is certainly a need for 
its recognition by local officials, who must 
be prepared to meet this reappraisal of the 
value of the services they are rendering 
to the public. 


BotH IMPRESSIONS AND FAcTsS 


It would be comforting to believe that 
in making this reappraisal the public will 
be entirely rational and that public serv- 
ices will be weighed solely on their in- 
trinsic merits, but again we must deny 
ourselves the luxury of wishful thinking. 
If we are realistic we must anticipate that 
in the increasing competition for public 
favor and public funds, impressions and 
facts will both enter into popular deci- 
sions. In brief, those governments and 
those agencies that have the best public 
relations stand the best chance of contin- 
ued support. 

There is one aspect of just what a good 
public relations program consists of and 
how it should be organized that I would 
like to touch upon very briefly in conclu- 
sion. I have pointed out that we are head- 
ing for a period that will be marked by 
increasing competition for public support 
and I have suggested that the public’s re- 
action will probably not be an entirely 
rational one. Let me suggest some of the 
factors that will probably affect the pub- 
lic’s choice as to what services are to be 
maintained. 
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Factors AFFECTING SERVICES TO 
Be MAINTAINED 

First will be the urgency of the need 
for these services. Some services, such as 
police and fire protection, are so obviously 
essential in times of emergency that there 
can be little doubt as to the necessity for 
their continuance. But there are many 
other valuable services whose need is not 
so obvious, and I believe we might put 
libraries in this class. This means that 
those who are entrusted with the adminis- 
tration of these services have a job on their 
hands to demonstrate to the public that 
their services are not only desirable but 
necessary. This job can be approached in 
two different ways. The first way is to 
tell everybody how important and useful 
you are and then hope you will be believed. 
The second way is to make yourself so 
invaluable that the need for your services 
is apparent. By this I mean that the 
prime requisite of a good public relations 
program is to give a high quality of serv- 
ice to the public. You have to produce 
before you can sell. This may appear to be 
too obvious to require mention, but many 
people seem to have the notion that the 
public relations job is principally sales- 
manship and showmanship, and I want 
to make it clear that this is not the kind 
of public relations I am talking about. 

Closely related to this first factor is the 
second, namely, the adaptability of the 
service. In times of emergency the public 
or private administrator who attempts to 
operate on a business-as-usual basis is likely 
to awake one day and discover that he has 
no business at all. I have been pleased 
to note that many librarians have recog- 
nized this fact and have already changed 
the emphasis of their programs so as to 
keep in step with current needs. 


Third, the services that are most likely 
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to be sustained by the public are the ones 
which benefit the greatest number of citi- 
zens in the community. ‘There are some 
public servants, including perhaps a few 
librarians, who are content to serve only 
those who seek them out and who even 
pride themselves on the fact that they 
serve a discriminating elite. If there ever 
was a time when such an attitude was 
justified, that time has ‘certainly passed. 
If you are in a position to serve all or 
most of the community, it is your job to 
sell that service to those who are not now 
aware of it; if you are not, you cannot 
expect your service to survive the fierce 
competition that lies ahead. 

Fourth, the survival of any service will 
depend in large part upon what the public 
thinks, not only of the product or service 
you have to offer but also of you and your 
staff. The American public has been edu- 
cated to expect courtesy and friendliness 
with its service, and in its search for op- 
portunities to trim public budgets it will 
relish the opportunity to deal harshly with 
those who have given service grudgingly, 
indifferently, or arrogantly. 


MANNER OF COMPETING 


Fifth, the manner in which you ccm- 
pete for public favor will in itself affect 
the public’s choice. If past experience is 
any guide, we can expect that some public 
officials will, in their zeal to protect the 
budgets of their particular agencies, en- 
gage in “cutthroat competition” practices 
that will damage not only their own public 
relations but also the public relations of all 
local governments. The misguided off- 
cial who seeks to strengthen his own case 
by belittling the services of other agencies, 
who organizes supporters to lobby for his 
budget at the expense of other worthy 
services, or who refuses to work out with 


his fellow officials a balanced program 
of community services that will provide 
the best all-around investment of the tax- 
payers’ money is sure to do serious dam- 
age to the cause of his own agency and to 
the cause of all local government. Also 
heading for disaster is the official who 
relies on expensive ballyhoo campaigns at 
budget time to maintain his agency’s bud- 
get. An economy-minded public is likely 
to seize upon extravagant campaigns of 
this kind as an excellent opportunity to 
economize on publicity costs. Another 
good way to defeat your own purposes is to 
enter upon this competition in a spirit 
of self-righteousness, letting it be known 
that anyone who fails to appreciate the 
value of your services is lacking in intel- 
ligence or discrimination. Small boys are 
not the only ones who delight in tossing 
snowballs at tall silk hats! 


EFFECTIVENESS OF TELLING STORY 


Finally, your success in winning and 
maintaining public support in this period 
of emergency will depend upon the effec- 
tiveness with which you tell your story to 
the public. I have placed this last because 
I believe that publicity is logically the 
last phase of public relations, but that does 
not mean that I consider it unimportant. 
A good publicity program need not be an 
Rather, it de- 
pends upon sincerity, ingenuity, and 
perseverance. If you are providing high- 
grade service, in a friendly and helpful 
manner, to a large proportion of the citi- 
zens of your community, and if you con- 
centrate your publicity efforts upon the 
extension of your services rather than upon 


expensive undertaking. 


the merits of your past accomplishments, 

you need not be a publicity wizard to get 

your story across to the public. 
(Continued on page 301) 





Hospital Libraries in Wartime 


Suggestions for this article were requested from many hospital librarians 


hospitals, and from public libraries throughout the country. 


the article is a combined effort 
tal Libraries Round Table 


are not 


OSPITAL LIBRARY SERVICE today has 

far greater import than ever before. 
In war or peace the hospital library is a 
morale-builder. To hospital librarians 
falls the duty of keeping spirits at high 
tide among those who are apt to be de- 
pressed because of disease and pain even 
without the added burdens of war. With 
disastrous news, and the equally disastrous 
effect it has, all around us, it is our job to 
be carriers of encouragement, entertain- 
ment, and enlightenment into the hospi- 
tals where the present situation challenges 
We have to in- 
tensify our present efforts especially among 


us to do our very best. 


those whose treatment and cure is a matter 
of months or years, because they have to 
be prepared to enter a totally different 
world from the one they left, and also 
among those whose hospital stay would 
be normally short but whose recovery may 
be delayed by worry. 

In spite of the complacency of most of 
the American public, the general con- 
census of opinion of the experts is that at 
least some of our coastal cities are not 
impervious to bombing attacks. If this 
occurs large numbers of civilians will be 
injured and in need of hospitalization. 


1 Because of the letters received from _ hospital 


librarians protesting omission of hospital library 
service from the seventy wartime activities listed 
in the January A.L.A. Bulletin, the editor asked 


for an article stressing the importance of, and the 
necessity for, hospital library service especially dur- 
ing wartime. 


working under different conditions: in government hospitals, in private 


Since 
it is presented from the Hospi- 
and individual contributors 


named.' 


Some of them will be seriously hurt, and 
it will be necessary for them to be hos- 
pitalized for a considerable length of time. 
The value of bibliotherapy has been dem- 
onstrated too many times to need any 
repetition here, but during wartime, con- 
ditions are somewhat different from dur- 
ing peacetime. ‘The large majority of ill 
people are always worried and apprehen- 
sive, but think how greatly aggravated this 
state would be following a bombing at- 
tack. 
of recurrence, the fear for the family 


There would be the constant fear 


from whom the patient must necessarily 
be separated. All who are unscathed will 
probably be more or less in a state of shock. 
How much more so, those who have been 
injured! Try to imagine the worth of a 
book which would release such a dis- 
traught mind for evena short period. The 
services of an experienced hospital li- 
brarian at such a time would be invalua- 
ble. 

Since the last war, the government has 
recognized the value of book therapy. In 
the nine new general hospitals opened by 
the government there are trained libra- 
rians who have a definite place in the 
hospital routine. The Army and Navy 
wounded will be cared for in these and 
other government hospitals where library 
service will be at their command. Think 
of the otherwise interminable hours which 
will pass by quickly while the injured 
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soldier or sailor, engrossed in a book or 
magazine, is transplanted for the time be- 
ing to another world. Here, too, melan- 
cholia and depression can be noted and 
allowed to progress no further by the 
careful selection of books for those patients 
so inclined. ‘Therefore in naval and mili- 
tary hospitals more will have to be known 
about each individual patient in order to 
do effective book therapy. ‘Thus, we serve 
the armed forces as a morale-builder, our 
services including recreation, linking nor- 
mal civilian life with military life, educa- 
tion, and rehabilitation. 


Pustic LiprARyY A PART OF PROGRAM 


The public library, an important factor 
in civilian defense, can be an integral part 
of the program by expanding library serv- 
ice to hospitals and cooperating in supply- 
ing books, especially technical material 
which is in increasing demand by patients 
who are actively engaged in defense pro- 
duction. Hospital libraries are the dis- 
tributors of public health information. 
Why not other types of information in 
which the public library specializes? 
Many patients who have not as yet been 
introduced to the public library are asking 
for definite subjects. The public library, 
by serving these persons while in the hos- 
pital, is able to acquaint them with the 
resources of the library, thus making it 
possible for them to use other services that 
libraries are developing. 

During peacetime, hospital library serv- 
ice has justified its existence over and over 
again, if we can judge by the response we 
as hospital librarians get. Now when the 
world is in the throes of a world war the 
hospitalized have need of a stabilizing 
agent, or many otherwise uneventful re- 
coveries may be delayed. We can be that 


agent. 


Certain factors are going to change the 
picture of library service given to the 
civilian patient: 

1. The number in need of hospitaliza- 
tion may be considerably greater so that 
the proportion of the civic population de- 
pendent upon hospital libraries will be 
more than in normal times. 

2. With longer hours of work, a greater 
number of persons engaged in defense ac- 
tivities, and the probable reduction in new 
books available, the hospitalized civilian 
will presumably have fewer visitors, more 
free time on his hands, and perhaps less 
reading material of his own supplied by his 
family and friends. Hence, the oppor- 
tunity for hospital library service will be 
increased accordingly. 

3. Under the uncertainty of war con- 
ditions, the hospitalized civilian will be 
more likely to fret and worry about the 
welfare of his family, his job, or other 
personal problems. ‘The library has the 
responsibility, as well as the privilege, of 
supplying reading material which will 
cheer him, stimulate his thinking, and give 
him the spiritual inspiration which hastens 
his recovery. 

4. With decreased production and lim- 
ited sale of radios, the hospitalized civilian 
will frequently be cut off from his usual 
news commentators and thrown upon his 
own thinking for drawing conclusions. 
He will welcome the chance to learn for 
himself the economic and social facts and 
conditions upon which his favorite com- 
mentators base their conclusions and will 
learn to judge and evaluate the news as 
he hears it. 


In EMERGENCY HosPITALS 


With the threat of bombings, our serv- 
ices will be needed in emergency hospitals 
and first aid stations where delay may be 
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necessary before treatment. Something 
to read while waiting his turn will distract 
the slightly injured patient’s attention 
from his own and other people’s injuries 
and keep him from realizing or worrying 
about the delay. If we are to set up 
library stations in such places, it will be 
necessary to have more librarians or 
trained persons to do the work. If it is 
not possible to hire librarians before the 
fact, our part of the civilian defense pro- 
gram, especially in those areas of extensive 
defense production, will be the training 
and supervision of volunteers in hospital 
library work.? 

What kind of book are we going to 
choose? All the problems of book selec- 
tion which confront the public library are 
met in the hospital library. In addition, 
the reading room is carried to the bor- 
rower by way of the book truck. The 
books are selected by the patient as well as 
for the patient. For one there must be a 
bit of humor to loosen the tension. For 
another already too close to the tragedy of 
war, only quiet peaceful books will serve. 

2 For those librarians who wish specialized train- 
ing, the University of Minnesota offers the only 
available course for hospital librarians. This is 
offered in the spring quarter and followed by an 
internship of six weeks in approved hospital libraries. 


The registrar will be glad to send bulletins of the 
course to those interested, 
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Mr. Smith, whose son lost his life while 
serving in the Navy, will not enjoy read- 
ing Ellsberg’s On the Bottom. Then 
there is Private John Jones whose wife is 
expecting a baby and who is apprehensive 
about her and the future. Having had 
previous experience with hospital libraries, 
he knows that some of the time in the hos- 
pital will be spent free from worry. In 
this case, careful selection of books must 
be our sole consideration. Mr. and Mrs. 
Cugat would be an appropriate choice. 
These are but a few of the many details 
which determine the approach of the hos- 
pital librarian. In this connection, a most 
interesting and enlightening article by 
Marilla Waite Freeman, formerly of the 
staff of the Cleveland Public Library, ap- 
peared in the March 1 Library Journal. 
Miss Freeman is now working two days 
a week as librarian in St. Joseph’s Hospi- 
tal, New York. Her article is most timely 
and is appreciated by hospital librarians. 

Isn’t there a healing in a book which 
soothes a troubled mind and sends the 
reader back to work refreshed and deter- 
mined to meet each new problem squarely? 
If the book answers some hidden doubt 
or fear, provides relaxation, or satisfies in 
some other way, we have not failed as 
librarians. 




















Aid to Libraries in War Areas 


WAYNE M. HARTWELL 


Executive Assistant, A.L.A. Committee on Aid to Libraries in War Areas 


ITH virtually the whole world in- 
BY scived in an all-out war effort, the 
new Library of Congress subject heading, 
Reconstruction (1939- ), like 
wishful thinking. It is encouraging to 
realize that part of the American Library 
Association’s activity is already directed 
toward that specific problem. 

The in January 1941 
created a Committee on Aid to Libraries 
in War Areas. John R. Russell was 
named chairman, with Flora B. Ludington 
and William Warner Bishop appointed 
as members. The committee realized the 
enormous size of the problem it was fac- 
ing and began the collection of informa- 
tion concerning library damages. Mr. 
Russell’s article, “Libraries under Fire,” 
in the May 1941 4.L.A. Bulletin reported 
the facts known at that time. Reports 
of destruction received since that date and 
the recent expansion of the world’s war 
areas have of course greatly increased the 
scope of the committee’s problem. The 
committee has no illusions about the size 
of the future task of reconstruction and 


seems 


Association 


admits that it will be so overwhelmingly 
huge that only the most complete coopera- 
tion of interested American organizations 
and individuals will enable its realization. 

The committee has been grateful for the 
extensive assistance it has already received. 
The Rockefeller Foundation, remember- 
ing the difficulties encountered in recon- 


struction during the early 1920’s, turned 
to the Association with a specific offer of 
aid. One of the most serious foreign li- 
brary problems at the close of the last 
war was the lack of current scholarly 
material. Shipping difficulties and slim 
budgets had prevented European institu- 
tions from receiving American scholarly 
journals published during the war years. 
When the foundation attempted to assist 
in the completion of these sets a few years 
after the armistice, it was discovered that 
these issues were either not available or 
available only at high prices. The founda- 
tion foresaw a similar situation at the end 
of this war and offered the Association a 
grant of $50,000 to acquire current Amer- 
ican journals to be held for European and 
Asiatic institutions. 

The planning and administration of the 
purchase program was placed entirely in 
the hands of the committee. The execu- 
tive assistant was appointed in July. The 
University of Rochester donated office 
space in Rush Rhees Library, and the 
necessary immediately _in- 
augurated. On the basis of recommenda- 
tions by subject authorities, a list of some 
four hundred American scholarly, scien- 
tific, and technical journals of possible in- 
ternational importance was compiled. 

The statistical information requested in- 
cluded total circulation, foreign institu- 
tional circulation for 1938, 1939, 1940, 


survey was 
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and 1941, and number of copies being 
stored for future foreign orders. The 
response corroborated what the foundation 
had guessed. The serious increase in the 
number of foreign subscription cancella- 
tions indicated clearly that the war was 
having its inevitable effect on foreign li- 
brary holdings. It was apparent that the 
international mail difficulties and budget 
cuts would probably be responsible for 
more incomplete sets of American journals 
than would actual physical devastation. 

Careful checking of the circulation fig- 
ures, supported by a check of the actual 
subscription records, enabled the commit- 
tee to estimate the size of the orders to be 
placed for 248 of the original list of four 
hundred journals. 


COOPERATION OF PUBLISHERS 


The cooperation of publishers with the 
project has been excellent. Even more 
tangible cooperation has been offered as 
orders have been placed. Discounts have 
ranged from 5 to 57 per cent. No pub- 
lishers have as yet refused to store pur- 
chases until a reasonable time after the 
end of hostilities nor have they refused to 
aid in the process of distribution when 
the committee is able to face that problem. 
By January 1942 the grant from the 
foundation had been placed under con- 
tract. The American Library Association 
now owns 1880, 1940 subscriptions and 
4665, 1941 subscriptions to 248 American 
journals, a collection of some 49,450 items. 

With the international situation even 
more serious than it had been at the time 
of the original grant, the Association’s 
request for an additional $60,000 for 1942 
was honored by the foundation. The com- 
mittee is currently making small purchases 
of 1939 subscriptions and the balance of 
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the fund will be used to attempt to cope 
with the heavily increased 1942 subscrip- 
tion load. 

The committee has not been optimistic 
enough to think that purchases large 
enough to satisfy all future demands from 
foreign institutions are currently possible, 
The needs of libraries in war areas are 
impossible to estimate at present but they 
will undoubtedly greatly exceed even the 
large supply of journals purchased. What 
is being assured is that at least the most 
important research centers will have the 
products of American scholarship during 
the war years within a few months after 
the end of hostilities. 


FUTURE PROGRAM 


An important part of the future pro- 
gram of the committee is a campaign for 
both scholarly books and periodicals. This 
is not, however, possible at the present 
time. The committee has little storage 
space available, and a systematic campaign 
for gifts would require quantities of at 
least temporary space. 

One of the committee’s chief concerns 
is that a large part of the existing supply 
of scholarly publications might be swal- 
lowed up in the present heavy demand for 
pulp. Attempts have been made to pro- 
tect this supply through statements in 
library publications and in the journals 
themselves. The list of journals judged 
to be of interest has been mimeographed. 
Requests for this list, any questions con- 
cerning the program, offers of storage 
space in any part of the country, and 
offers of gifts should be directed to Wayne 
M. Hartwell, executive assistant to the 
Committee on Aid to Libraries in War 
Areas, Rush Rhees Library, University of 
Rochester, Rochester, N.Y. 
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Trustee Article 





Notes on the American Democratic 
Traditions and the Public Library 


JOE PATTERSON SMITH 


Dr. Smith, professor of American history at Illinois College, Jacksonville, 
spoke at a midwinter meeting of the Trustees Division in Chicago. 


HAVE TRIED to guard myself by insist- 
| ing upon the title, “Notes on the 
American Democratic Traditions and the 
Public Library.” Traditions are a very 
dangerous thing to have. They are a 
magnificent part of our heritage, but at 
the same time they may become binding 
forces that are so restricting in their ef- 
fect upon us that we may lose sight of the 
fact that we live in a world that is evolv- 
ing at a rapid pace. All of us have taken 
for granted that governments derive their 
just powers from the consent of the gov- 
erned, that we believe in rights of minori- 
ties, that we believe in representative 
government, that we subscribe to a pro- 
tecting Bill of Rights. In our fundamen- 
tal laws are constitutions which forbid 
governments to interfere with certain 
fundamental matters such as trial by jury, 
the freedom to express ourselves, the free- 
dom to meet together, and so on. ‘Those 
things have become so habitually a part of 
our lives that we take them too easily for 
granted. Those are the magnificent tra- 
ditions of American democracy, honored 
in their acceptance throughout this broad 
land of ours, sometimes breached but not 
for long. We have, I fear, taken for 


granted that because we accepted them, 
they were in no danger. Then came the 
thirties. 

The 1930’s are, I will submit, as con- 
fusing a time in the evolution of our na- 
tion and of the whole western civilization 
of which we are a part as any decade that 
preceded it. In the thirties a group of 
leaders, in some countries called Fascists 
and in others Nazis, rose up and grew 
and prospered and preached certain nos- 
trums, certain panaceas, for all of the ills 
of this confused period in which we lived, 
which were a direct challenge and a direct 
threat to these very fine American demo- 
cratic traditions. Some of us who are 
fortunate enough to be permitted the 
leisure to study and think about these 
problems recognized the threat of these 
things immediately, and we began in the 
ways that were available to us to counter- 
act them as best we might. Gradually 
some of these things began making an im- 
pression on a great many other people. 
But only slowly did certain things that 
Americans had long cherished seem to the 
majority of the people of our nation to 
be in any grave danger. Then came that 
which I believe will come to be consid- 
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ered as important a date as any in our 
entire history. I mean that early morn- 
ing of December 7, 1941, when there came 
crashing out of a perfectly clear sky a 
manifestation, I would almost say a per- 
sonification, a reality of the real threat to 
our American democratic tradition. It 
came crashing down upon a place which 
we Americans have come to think of as 
the really important bastion of our de- 
fense within the Pacific. That it stunned 
our people, that they were stupefied, that 
they were aghast, and for the moment 
overwhelmed, by that sudden ruthless at- 
tack and the full meaning of it as a threat, 
I think there can be little doubt. But 
immediately we gathered ourselves to- 
gether and very rapidly set in motion the 
means with which to deal with that par- 
ticular threat. 


“WIN THE PEACE” 


I know that all of you on Monday, 
December 8, paid close heed to that fight- 
ing, rousing five-hundred-word speech of 
President Roosevelt and I know that it 
impressed you, as it did the men of my 
You will recall that he said, 
“We will win the war, and we will win 
the peace,” and that is the matter as it 
stands. It will be far easier for us to 
win the war than it will be to win the 
And I say that in all sincerity. I 


profession. 


peace. 
do not say it pessimistically. I do not say 
it cynically. Winning the war is a mat- 
ter of grievous sacrifice and fighting upon 
the part of thousands of young Americans, 
and if I know anything at all about the 
young Americans—I have been teaching 
them now in the universities and colleges 
in this country since 1926—I am sure 
that they will stand the test. But to win 
the peace is a matter that is a long, hard, 


up-hill fight that has to be spread over a 
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period of years, a much longer period of 
years than the actual warfare necessary to 
win the fight. 

You may be wondering what all this 
has to do with the American public li- 
brary. It has, to my notion, all to do 
with it. The heart, the core, the center 
of any educational institution is its library, 
If you have an effective library in an in- 
stitution of learning, you may have some 
of the worst dodos outside of museums as 
members of the faculty of that institution, 
but the product of that institution, given 
the premise that the library is effective, 
will be educated young men and young 
women. So it is with the public library. 
If we can have in our communities of 
America effective public libraries, then we 
will find in these communities the intel- 
lectual power to solve the tremendous 
problems of peace which some day in the 
not too far distant future will confront 
us. There are certain things which I have 
learned since I have been a library trustee 
and there are certain things that I would 
like to pass on to you. This is the picture 
as I see it, and I hope you will keep clearly 
in mind that I have entitled these re- 
marks “Notes.” 


Be More AGGRESSIVE 


First of all, the libraries have been 
entirely too passive. I fear that we have 
had something a little bit akin to a better- 
than-thou attitude and have stood off and 
thought the public would come to use our 
I think quite honestly that this 
has been a mistake. I think that it is 
incumbent upon libraries and particularly 
upon library trustees to be a little bit more 
aggressive in the matter of seeing that 


wares. 


the library meets the community and meets 
the needs of the community in a far more 
dynamic way than it has been doing. 


























AMERICAN DEMOCRATIC TRADITIONS 


The second item, as I see it, is that, 
whether we like it or not, we are in for a 
stupendous fight to keep our budgets for 
libraries intact. There is no need to blink 
at the fact. We have to face it—that to 
win the war may cost the American peo- 
ple upwards of two hundred billion dol- 
lars and that when that war is ended 
there will be a tremendous scramble for 
shares of the tax dollar. The public li- 
brary is going to have to put on a fight 
for its very life, its very budgetary life. 
I don’t think that we will lose that fight 
but I do think that we can expect that 
those who pay the taxes and who pass the 
necessary legislation to empower treas- 
urers, or the sheriffs, to collect taxes will 
inquire as to what use we are making of 
their money. I think it will be incumbent 
upon us to see that those funds are spent 
more efficiently than we have been spend- 
ing them sometimes in the past. I don’t 
want any trustee or librarian to misunder- 
stand me. A library serves a twofold 
purpose within a community—that in ad- 
dition to being the center from which the 
intellectual life of that community may 
spring, it may also be something of a very 
fine and wholesome recreational center. 
But I do think that many of the funds 
which libraries have been spending for 
certain kinds of fiction of an extremely 
ephemeral escapist type will, perhaps, 
have to go. I think that that will become 
necessary and I think we will have to 
insist upon works of lasting and permanent 
value which will add to our collections. 


RESPONSIBILITY OF TRUSTEES 


That brings me to another item which 
I need not lay too much stress on—the 
extreme responsibility that rests with trus- 
tees to be sure that their libraries purchase 
the kind of books which will keep alive 
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and preserve those eternal values of our 
American democratic tradition and which 
will assist a not too well educated public 
to understand these problems. As I see 
it, it is incumbent upon our library boards 
that the librarians be given the power to 
select the book collections, but that the 
boards be far more active than they have 
been in helping to understand what is 
being attempted in building the book col- 
lection. 

Again and again problems of this nature 
are driven home to us. Every one of us 
has heard since we were knee-high to 
grasshoppers about the magnificent secur- 
ity which the American people have be- 
cause of the two grand oceans upon which 
we front. You can go into the library 
and ask for books on isolation, and they 
can pull them off the shelves and hand 
them to you. But somehow it has never 
seemed to occur to most Americans that 
that sea which isolates us is also the great- 
est public highway on this earth, and 
though it may isolate in one sense it is also 
the avenue over which our ancestors and 
many hundreds of our people came and 
from which those commodities which we 
use come and those products which we 
send out, which make our America such 
a rich America and able to support public 
libraries, travel to that world from which 
we would isolate ourselves. 

I merely throw that in to illustrate that 
I feel that our public libraries must be 
solid and have substantial collections that 
present to those who will come and use 
them the many varying points of view 
which men must have if they are to make 
judgments of sound value. 


THE COMMUNITY 


Because we have certain patterns with 
regard to public libraries, we must not 
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close our minds to the fact that we live 
in a world where the word “community” 
has had a meaning that has expanded with 
a rapidity that is almost unbelievable. 
When I was a lad in central Ohio, you 
could put a youngster in a pair of knick- 
ers and a black poplin shirt that had a 
drawstring around the waist like a peas- 
ant’s blouse and a sturdy pair of shoes and 
turn him loose in the morning and not 
worry about him. He would come home 
when he got hungry and he could roam 
that whole community without due care. 
Today youngsters do not live that way. 
The community is a vastly expanded thing. 
What has that to do with the public 
library? As I see it, from the point of 
view of a trustee, it has this very essential 
and important matter—that the public li- 
brary somehow has got to be put on wheels 
or in some way be enabled to serve a much 
wider community than it has in the past 
served. Jacksonville is a city of about 
eighteen thousand. Two or three years 
ago a fine librarian suggested that we ex- 
pand our service to include the whole 
county. It threw an undue burden, per- 
haps, upon the taxpayers of our city, but 
we have tried it now for a period of two 
years with many beneficial results. We 
tried the experiment also of sending a 
librarian once a week to the hospitals of 
our community to see what the persons 
who were there convalescing would like 
to read. It is perfectly amazing what has 
been achieved in bringing the library to 
the attention of a group of people that 
have not been reading previously. 


EXPANDING SERVICES 


Let me show you some salient facts, or 
one or two at least, about this whole mat- 
ter of expanding our services. There come 
into the great cities of the United States 
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almost every year many thousand matured 
men and women from rural regions which 
do not have public libraries. Those peo- 
ple have no conception, no experience with, 
no grasp of the magnificent public library 
facilities urban communities afford, of the 
place to which they could turn for guid- 
ance on many troublesome problems. If 
we as trustees of public libraries are not 
derelict in our duty, we can work toward 
a solution for this problem. We must not 
have too fixed in our mind the ideas of 
old patterns of library organization. 
Bookmobile trucks are certainly a feasible 
solution to certain of these problems. Ex- 
panding units of taxation for library dis- 
tributive funds that will 
other communities and regional library 
service with its centralized book collec- 


assist certain 


tions are in operation in parts of the coun- 
try and I hope can be expanded to other 
parts. 

Lastly, I think it is incumbent on us as 
trustees to insist upon one additional mat- 
ter and that is that the library personnel 
—those persons who are to be recruited for 
the library schools and from those library 
schools to become the servitors of the pub- 
lic in the public libraries of this country 
—be persons of very broad, general, and 
thorough training. I think there is prob- 
ably no person in America that needs a 
broader and sounder fundamental training 
than the person who wishes to enter the 
public library profession. I think if we 
send such people to the library schools and 
the library schools in their turn will trans- 
form their curricula to some extent so that 
that process can be continued, we can be 
sure that these strong people, these tough- 
minded, realistic people who will become 
our librarians in the future, will be a body 
capable of keeping the traditions of Ameri- 
can democracy in a very sound condition. 





we 
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Council of National Library 


Associations 


HE FORMAL ORGANIZATION meeting 
a the newly formed Council of Na- 
tional Library Associations was held in 
New York City on March 5. Fifteen 
associations were represented. 

The chief business was the adoption of 
a constitution and the election of officers. 

The constitution as adopted is given in 
full below. 

The officers elected are: Sidney B. Hill, 
chairman; Laura A. Woodward, vice 
chairman; and Milton E. Lord, secretary- 
treasurer. 

Mr. Hill. the librarian of the Associa- 
tion of the Bar of the City of New York, 
is the president of the American Associa- 
tion of Law Libraries. Miss Woodward, 
the librarian of the Central Research Li- 





brary of the Maryland Casualty Com- 
pany in Baltimore, is the president of the 
Special Libraries Association. Mr. Lord, 
the director of the Boston Public Library, 
is the representative of the American Li- 
brary Association upon the council. 

The officers were authorized to enter 
upon the duties of their offices immedi- 
ately. They were charged to make ar- 
rangements for a meeting of the council 
in connection with the annual conference 
of the A.L.A. in Milwaukee in June, to 
develop a program for that meeting in 
accordance with suggestions from the sev- 
eral member associations, and to formulate 
recommendations for the consideration of 
the council as may appear necessary and 
desirable. 


Constitution of the Council of National Library Associations 


ArTICLE I. NAME 


Section 1. The name of this body shall be 
the Council of National Library Associ- 
ations. 

ArticLte II. Opsyject 


Section 1. The object of the Council of 
National Library Associations shall be: 
a. To consider the relationships between 
the several national library associ- 
ations of the United States and 
Canada; 
b. To facilitate the interchange of in- 
formation among them; 
c. To work out plans for cooperation in 
activities. 
Section 2. The council shall direct its ef- 
forts primarily to opening and then widen- 
ing the channels of communication between 
the several national library associations, 
with a view to fostering cooperation be- 
tween the member associations in their vari- 
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ous activities. The council shall not in its 
own right be an operating body except for 
the above purposes. To its member asso- 
ciations it shall reserve all rights of action, 
whether individually or jointly between any 
two or more associations, in any field of 
activity. 

Section 3. The council shall be a nonprofit 
body of the scientific, literary, educational, 
charitable category. 


ArtTicLe III. MEMBERSHIP 


Section 1. The charter members of the 
Council of National Library Associations 
shall be the following national library asso- 
ciations in accordance with their votes to 
participate in the council: 

American Association of Law Libraries 

American Library Association 

A.L.A. Division of Cataloging and Classi- 

fication 





| 
| 
| 
| 
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A.L.A. Division of Libraries for Children 
and Young People 
A.L.A. Library Extension Division 
American Merchant Marine Library As- 
sociation 
Association of American Library Schools 
Association of College and Reference Li- 
braries 
Association of Research Libraries 
Catholic Library Association 
Inter-American Bibliographical and Li- 
brary Association 
Medical Library Association 
Music Library Association 
National Association of State Libraries 
Special Libraries Association 
Theatre Library Association 
Section 2. Any other national library asso- 
ciation of the United States and Canada 
may be admitted into membership by a 
majority vote of the several member asso- 
ciations acting through their duly authorized 
representatives in formal meeting. 


ArTICLE 1V. REPRESENTATION 
Section 1. Each national library association 
which holds membership in the council shall 
be represented by two individuals from its 
own membership, one to be the president or 
his appointed representative unless other- 
wise voted by his association and the other 
to be its most recent past president or its most 
recent past representative to the council. 
Section 2. Each member association shall 
have a single vote in the business of the 
council. A determining vote shall be a 
majority vote of the several member asso- 
ciations acting through their duly authorized 
representatives. 


ArTICLE V. MEETINGS 


Section 1. There shall be two stated meet- 
ings of the council in each year, in the 
months of April and October unless other- 
wise directed by the executive committee. 
Additional meetings shall be called at the 
discretion of the executive committee when 
and as necessary. 

Section 2. A majority of the duly author- 
ized representatives of the several member 
associations shall constitute a quorum. 


ArTICLE VI. OFFICERS 

Section 1. The officers of the council shall 
be a chairman, a vice chairman, and a 
secretary-treasurer, to be elected in formal 
meeting from among the individuals serving 
on the council as duly authorized representa- 
tives of the several member associations. 
They shall hold office for one year or until 
their successors are chosen. 

Section 2. The officers shall be elected by 
written ballot upon the majority vote of the 
several member associations acting through 
their duly authorized representatives in for- 
mal meeting. They shall be chosen at the 
spring meeting in each year and shall begin 
their term of office on the first day of the 
following July. 

Section 3. The officers shall constitute an 
executive committee for the general direc- 
tion of the business of the council between 
meetings. They shall individually perform 
the duties usually pertaining to their offices. 


ArTIcLe VII. ComMMITTEES 


Section 1. The executive committee shall 
be charged with the responsibility of recom- 
mending action and machinery appropriate 
to the objectives of the council, including the 
provision of means for financing the activi- 
ties of the council. 

Section 2. The executive committee shall 
appoint such other committees as it may find 
necessary for accomplishing the purposes of 
the council. It may appoint to membership 
upon such committees individuals other than 
those serving as authorized representatives 
of the several member associations. 


ArTicLe VIII. By-Laws 


Section 1. By-laws may be adopted and 
amended by a majority vote of the member 
associations acting through their duly author- 
ized representatives in formal meeting. 


ArTICLE 1X. AMENDMENTS 


Section 1. This constitution may be 
amended by a majority vote of the member 
associations acting through their duly 
authorized representatives, voting at two 
consecutive meetings not less than two 
months apart. 








Welcome to Milwaukee 


GERALD P. CAFFREY 


Mr. Caffrey is assistant readers adviser of the Milwaukee Public Library 
and local chairman of the Publicity Subcommittee for the Milwaukee 


Conference. 


Somebody, 

whom for the sake of a name we 
shall call ! rode into Vien- 
na on his dashing white Mercedes-Benz, 


HEN a certain Herr 





Americans scribbled anschluss on the fly- 
That the 


event should have an echo in Milwaukee 


leaves of their dictionaries. 


is more remarkable than some might think, 
but that the sounding board should be an 
American musical comedy is the ironic 
touch that only Broadway could furnish. 

On that 1938 Ides of March, the play 
was I’d Rather Be Right, with George 
M. Cohan as F.D.R. 


Spring in Vienna with 


The song was 


Lilacs in blossom 
Dew on the grass; 
Knockwurst* on_ table 
Beer in the glass. 


The problem, with Vienna lost, was what 
to do with this song. 
quick 

Never! 


The solution was 
and simple. Drop the 

Just change the geography. 
Overnight the lyric became Spring in 
Milwaukee. 


song? 


All was saved, including 
the knackwurst, and everybody (on this 
side of the Atlantic, at least) was happy. 

For Milwaukee is on this side of the 
Atlantic. That’s the whole point of the 
story. It is an American, very American 


* Correctly spelled “knackwurst” by Milwaukeeans. 
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city, with that Old World charm that, 
over there, may well be lost forever. 

But there is a time lag in this folklore 
of place. If you're up-to-the-minute on 
current affairs you know that Milwaukee 
is now “the machine shop of America.” 
It has been called that by Donald Nelson. 

Of course, technical librarians already 
know about Milwaukee’s huge defense 
industries, if only from seeing “Made in 
Milwaukee” so frequently in industrial 
journals. 

When attend 
June you may not be able to visit many 
factories. 
will be able to feel the quickened pulse 
of a city that every American should know 
better. 

The thirteenth largest city in the na- 


you the conference in 


Uncle Sam says no. But you 


tion has grown to that position in less 
than a century, for it was not until 1846 
that Milwaukee was incorporated. But 
it was long before that the first white 
man came to the “good lands” which the 
Indians called Millioke. In 1673 Father 
Jacques Marquette and Louis Joliet, re- 
turning from their exploration of the Mis- 
sissippi, paddled their canoe into the bay 
that today makes Milwaukee a leading 
Great Lakes port. 

So inspiring is the sight of that harbor 
from the bluffs that ring its shore that the 








262 








AMERICAN LIBRARY ASSOCIATION BULLETIN 


Milwaukee Public Museum P 





MILWAUKEE LAKE FRONT AND YACHT BASIN 


comparison with the bay of Naples is 
often made. From Fox Point on the 
north to Bay View on the south one may 
look out over blue Lake Michigan and 
watch the freighters, colliers, and car 
ferries approach the city’s beckoning sky 
line. 

When sailing ships were the only means 
of lake travel, a young Frenchman, Laur- 
ent Solomon Juneau, arrived in 1818 and 
eventually took over the fur trading busi- 
ness of Jacques Vieau, who had established 
a post in 1795. The east side, which 
became known as Juneautown, was platted 
in 1835, after many colonists had begun 
to come to the place. 
platted later by Byron Kilbourn. 


The west side was 


The 


two towns had bitter quarrels, especially 
over the building of bridges, for their 
streets, having been surveyed independ- 


ently, did not come out at the same point 
on the Milwaukee River. To this day 
visitors note the angles at which the 
bridges cross. 

When Juneautown, Kilbourntown, and 
Walker’s Point on the south, became 
wards of the new city in 1846, Juneau 
became the first mayor. 


REcorD oF Goop GovERNMENT 


Ever since, Milwaukee has had a rec- 
ord for good government. Its financial 
setup, aided by its diversified industry, 
has enabled it to weather depressions with 
a minimum of trouble. When America 
was going through a crime wave, Mil- 
waukee’s reputation for efficient police 
work and swift justice kept the gangsters 
from her doors. 


When America’s automobile traffic in- 
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creased so tremendously in the twenties 
and thirties, Milwaukee captured again 
and again the annual prize as the safest 
city in the nation. 

Her fire department has an equally 
enviable record, and,a trip through any 
one of her parks will remind you that the 
city is the gateway to Wisconsin, “Amer- 
ica’s Playground.” 

Are flowers your weakness? Then 
don’t miss Whitnall Park on the south- 
west rim of the county, where the park 
board has taken over 1242 acres and con- 
verted them into the smoothly flowing 
vistas of the Whitnall arboretum, where 
tagged specimens may be found of every 
flower and plant that grows in this region. 

Or perhaps it’s swimming that will be 
in your mind in June. If you are a sun 
worshipper you will most likely prefer 
one of the many beaches on Lake Michi- 
gan where you can bask in the sand. 
But if a jackknife dive and Australian 
crawl are in your line, you may prefer 
one of the outdoor pools or the Milwaukee 
River. In any case, Milwaukee has what 
is needed for summer recreation. 

The A.L.A. staff and officers will stay 
at the Schroeder Hotel in the heart of 
the shopping and theatre district and with- 
in five minutes’ walk of the public library 
and the Milwaukee Auditorium, where 
headquarters, exhibits, and meetings of 
the conference will be located. 

Some conference meetings will also be 
held at the Milwaukee Vocational School, 


one block west of the Auditorium. This 
school with its sixteen thousand students 
is the largest vocational school in the 
world under one roof. In line with its 
V.E.N.D. program (Vocational Educa- 
tion for National Defense) the school is 
now running twenty-four hours a day, 
with one “shift”? of students arriving at 
three in the morning. 


MILWAUKEE PusBLic LIBRARY 


You will of course want to visit the 
Milwaukee Public Library and, as a 
special treat, see the new browsing room, 
decorated with photo-murals, modern 
furniture, and all the trimmings of the 
age. The library shares its building with 
the Milwaukee Public Museum. This 
institution, with its fine history and na- 
tural history collections, is the largest 
museum in the United States that is com- 
pletely tax supported by the community. 
Its visual education program, whereby 
seven hundred children are conducted 
through its halls every school day, is a 
tribute to the foresight of Milwaukee’s 
early citizens. 

Milwaukee’s zoo in beautiful Washing- 
ton Park is the nation’s sixth largest and 
features barless dens and Monkey Island 
for your education and delight. 

But whether your taste this summer 
runs to monkeys or machines, breweries or 
beaches, knowledge or knackwurst, Mil- 
waukee has something just for you. Our 
latch string is out. Welcome. 








What Good Are the Annual Statistics? 


CECIL J. McHALE 


Mr. McHale is a member of the A.L.A. Committee on Library Adminis- 


tration and associate professor in the Department of Library Science, 


University of Michigan, Ann Arbor. 


N MORE OCCASIONS than one the pres- 
O ent writer has heard librarians re- 
mark something like the following: “The 
annual statistics of the A.L.A. are the 
best thing the Association does. Let it 
drop almost any other service, just as long 
as it doesn’t interfere with the publication 
While it is true 
that many librarians would not go to this 
length in lauding the statistics, and even 


of the annual statistics.” 


those just quoted in paraphrase would be 
apt to moderate their outspoken preference 
at other seasons and under other circum- 
stances in justice to other A.L.A. activities, 
it is true that the annual statistics have a 
number of powerful arguments in their 
favor. They are unique: there is no sub- 
stitute for them. ‘They are tangible: they 
are set down in black and white. They 
have continuity: they come out year after 
year. They are comparative: not only of 
the same institution from one year to an- 
other, but also of one institution with 
other institutions within and without its 
own population class and in various parts 
of this country and Canada. Most im- 
portant, they can be, and constantly are 
being, put to concrete and profitable use. 

Library statistics were not always thus. 
It is only within recent years that we 
have had access to them regularly and with 
any meaningful elaboration on their part. 


Also considerable distance yet remains to 
go in the further definition of present 
measurements and the elimination of am- 
biguities, in the development and _inclu- 
sion of measurements for the quality of 
activities and services, and in the gather- 
ing and publication of full statistics of all 
libraries on a nationally inclusive plan. 
But there are obstacles to the full ac- 
complishment of this ideal. In the first 
instance, to ambiguities 
would for many items require greater 
elaboration than is at present possible, 


eliminate all 


for libraries in a large number of respects 
vary as much as one human being does 
from another. ‘Take the single example 
of branches, “auxiliary libraries with sep- 
arate quarters, a permanent collection of 
books, a permanent staff, and a regular 
schedule :” as is well known, a branch may 
be anything from a minuscule one-man 
unit open only a few hours a week, to a 
full-time library with the staff, book stock, 
and circulation of some city libraries serv- 
ing a 100,000-200,000 population. This 
is not to mention the further difficulty of 
having branches of varying sizes coexisting 
in the same system. 

In the second instance, there is the al- 
most insuperable obstacle of our possessing 
at hand discouragingly few gauges of 


quality, Until we are able, in any ap- 
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preciable degree, to penetrate beyond the 
covers of a book and the bone of a human 
cranium and measure the one in respect 
to what it gives or does to the other we 
cannot hope completely to level this ob- 
stacle. In the last instance, t.e., the gath- 
ering and publication of statistics on a 
nationally inclusive plan, there remains 
but the provision of money and men which, 
thus far, has not been forthcoming and, 
in these dangerous years, will probably 
not be forthcoming for yet a while. 


STaTIsTICS ARE INDISPENSABLE 


In the teeth of all that can be mar- 
shaled against the annual statistics on the 
and ability to 
evaluate, it must be asserted, and that 
emphatically, that they are all but in- 
dispensable. 


score of completeness 


Any public agency possessing 
as many common elements of service, oper- 
ation, personnel, and support as does the 
library; any profession which sets up 
standards for itself (and a bona fide pro- 
fession presumably does just this), which 
has within itself the urge to improve and 
the desire to look about itself and learn, if 
only to an imperfect extent, how things 


progress among its members and in rela- 





tion one to another—any such agency, such 
profession must possess its body of com- 
parative statistics, kept up to date and 
available to all concerned. 

Librarians of today, in many ways, de- 
rive from unstatistically-minded predeces- 
sors. In the more spacious days of old 
when the world was not so much with us, 
the library scarcely had to prove its utility : 
this was taken more largely for granted or 
not questioned to any embarrassing degree. 
By and large, its ambitions were more 
modest, its relative lack of introspection 
more pronounced, as was its greater prone- 
ness to accept as the measure of its effec- 
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tiveness what appeared on its compara- 
tively more placid surface. Nor did it 
have to compete for support to the harass- 
ing extent which the library does today 
and to show cause why and to what degree 
support should be yielded. 

This portrait is patently overdrawn. 
But it retains enough of truth in it to 
explain to a slight degree why there are 
today librarians who are not statistically- 
minded, who incline to condescend towards 
statistics such as these of the A.L.A., who 
are suspicious of them, or who cannot 
“make heads or tails of them.” This, of 
course, does not explain away the librarian 
who would sooner part with an eyetooth 
than with those hallowed figures which he 
has faithfully and unquestioningly been 
Often he con- 
siders himself “much too busy a-signing 
things,” is much too occupied in doing the 
day-by-day job to take time out for ap- 
praising the worth of some of his activity, 


compiling from aforetime. 


to say nothing of collecting figures on it. 
How much of this preoccupation is valid 
and justifiable or is merely specious and 
self-exculpatory can only be judged in the 
specific case. 


No ARGUMENT FOR A RULE 


No argument is this writer presenting 
for a rule of statistics or of statisticians 
or of tabulating machines. Nor is he a 
proponent of even the annual A.L.A. sta- 
tistics as an end in themselves. The point 
which he would make is that they can be, 
and are being, harnessed to varied and 
profitable purposes ; that when they do not 
tell the whole story they are at least sug- 
gestive and lead to the asking of questions 
and the seeking of information which will 
tell more of it. And despite the fact that 
some of the figures do not bear up under 
too close scrutiny, it seems on the whole 
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to be true that the libraries which make 
the better statistical showing are apt to be 
the better libraries. 

No student should be permitted to leave 
library school without a working knowl- 
edge of the A.L.A. statistics, their strong- 
est features, the items best adapted to gross 
statistical measurement, the instances 
where figures record bulk but scarcely 
measure quality, the measurements which 
must be used in a relative, or even Pick- 
wickian, sense. He should not be allowed 
to leave the ivy-covered precincts without 
knowing that the statistics, with all their 
imperfections and lack of completeness, 
afford him a picture of a large number of 
libraries which he could nowhere else ob- 
tain without time-consuming examination 
of annual reports or onerous and probably 
fruitless searches for this information 
through other channels. Nor should he 
depart in peace without a healthy appre- 
ciation of the difference between actual 
status or average performance and stand- 
ards for performance or status, those 
“practical ideals’ adopted by the A.L.A. 
Along with this, he should be thoroughly 
conversant with the A.L.A. Classification 
and Pay Plans, the standards enumerated 
therein, and the provision for rating li- 
braries in relation to standards on the 
basis of the annual statistics. And, finally, 
he should be given to understand that, 
all other things being equal, the nearer a 
library comes to approximating a larger 
number of standards the closer it seems 
to come to superior effectiveness, not only 
in the respects recorded but in respects not 
recorded. 


CONSIDERING New Positions 


No librarian should consider taking a 
new position without, in addition to mak- 
ing other inquiry, subjecting his prospec- 


tive library’ to a thorough scrutiny by 
means of the annual sstatistics. He 
examines salary ranges, proportion of pro- 
fessional and nonprofessional staffs, hours 
of work, amount of annual leave, number 
of holidays, etc. ; not to mention the extent 
to which the library, on the basis of such 
figures as income over the past few years 
and the percentage spent on books and 
salaries, per capita expenditure, book stock, 
registered borrowers, circulation, and cir- 
culation load per employee, seems to be 
holding its own or, mayhap, forging ahead. 
The librarian on the job, in order to be 
intelligent and constructive towards his 
own library and his own work, should 
also know these facts and know them in 
their relationship to other libraries. 

The use of these statistics by the ad- 
ministrator has been well set forth by 
other writers of introductions to the an- 
nual compilations of other years, by Wil- 
liam J. Hamilton and Leo R. Etzkorn, for 
example. Suffice it to say that most ad- 
ministrators have ever-present need to see 
details and activities of their own libraries 
in terms of other libraries. They have 
budgetary requests to document, they have 
positions to bolster and maintain, or they 
hope to make advances which can be ac- 
complished best with the support of perti- 
nent figures on other libraries. 


SALARIES OF CHIEF LIBRARIANS AND 
ASSISTANT CHIEF LIBRARIANS 


Included now for the second year are 
tables for salaries of chief librarians and 
assistant chief librarians—this year for all 
salaries in all four population groups in- 
stead of only for the largest, as was true 
last year. The members of the Board on 


1 Practically all cities of over 100,000 population 
are included. For an explanation of the basis on 
which other libraries are represented see Winslow, 
Amy, and Timmerman, Hazel B. “Standards and 
Statistics.” A.L.A. Bulletin 35:238, April 1941. 
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Salaries, Staff, and Tenure express them- 
selves as extremely well pleased with the 
cooperation given them by librarians in 
reporting confidential salaries so that they 
can be presented, as now, without identi- 
fying those of any individual. 


Pusiic LipRARIES SERVING More THAN 
200,000 POPULATION 


TABLE I a 


SALARIES OF 43 CHIEF LIBRARIANS 





High Mid- ow 


point 


Fourth Quarter $11,700 


$9,000 $8,000 


Third Quarter 8,000 6,000 6,000 
Second Quarter 6,000 5,000 4,500 
First Quarter 4,380 3,600 2,880 


Median of the 43 salaries $6,000 














TABLE I b 
SALARIES OF 21 ASSISTANT CHIEF 

LIBRARIANS 

High Mid- Low 
point 

Fourth Quarter $8,400 $4,800 $4,000 
Third Quarter 3,500 3,300 3,000 
Second Quarter 2,820 2,600 2,400 
First Quarter 2,280 2,160 2,100 





Median of the 21 salaries $3,000 
Forty-four of the 50 libraries in the 
United States reported and 2 of the 4 in 
Canada. Baltimore, Boston, Jersey City, 
Memphis, Milwaukee, and 
Toronto did not report. This population 
group is sprawling and unwieldy, its 
smallest city having a population of 
203,000 and its largest over 7,000,000. 
If it were divided, at the 400,000 mark, 
for instance (the median population is 
386,972, Indianapolis) the libraries might 
be somewhat more nearly comparable. 
Nine libraries had book stocks of over 
1,000,000 and 


Montreal, 


volumes 14 have over 
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500,000; the median stock is 444,563. 
Nine libraries also met the standard of 1.5 
volumes per capita and 5 others closely 
approached it, though the median figure 
is only .913. Additions to holdings in the 
median library were made in the approxi- 
mate ratio of 14 to 1 withdrawal; active 
inventories in the busiest libraries would, 
and do, produce an even smaller ratio. 

Only a minority of the libraries main- 
tained the registration level of 1940 or 
improved upon it, Queens Borough and 
Washington, D.C., making the most con- 
spicuous increases. The trend, however, 
was quite definitely in the other direction, 
and percentage of population registered, 
which had already suffered in 1940 by the 
application of the new census figures, of 
course followed circulation in 1941. The 
standard of 30 per cent on a 3-year regis- 
tration basis, in cities of this size, was 
reached by 13 libraries, although several 
others using a longer period reached it 
also. The size of registration in cities of 
10,000-34,999 seemed to be little affected 
by the length of registration period: li- 
braries with a 5-year period seemed no 
more apt to be above standard than those 
with a 1-year or the normal 3-year period. 

Circulation in 1941 took another severe 
loss, continuing the trend of last year when 
all parts of the country, except the South, 
lost pretty consistently. The only libraries 
that were able to show a gain this past year 
were Kansas City, St. Paul, San Antonio, 
and Washington, D.C. Losses of 100,000 
to over 1,000,000, were not uncommon. 
It would appear that juvenile circulation 
did not suffer proportionately and that in 
1940 it held up much more strongly than 
adult circulation, this in spite of the fact 
that the total Minneapolis loss in 1941 
was largely juvenile? and the Washington 


2 Due to the library's turning the administration 
of all school service over to the board of education. 
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gain was in spite of a heavy juvenile loss. 
Substitutes for rising circulations will have 
to be utilized as an argument for con- 
tinued financial support at the present 
level. 
INCOME HIGHER 

Income was very generally in advance 
of 1940, ranging from $1000 to over 
$100,000. Detroit reported the largest 
increase, $106,000, which placed it sub- 
stantially where it was in 1939; Chicago 
increased $86,000 but was still below 
1939; Brooklyn increased $100,000 to a 
figure $600,000 over 1939. Several other 
sizable gains were recorded of between 
$20,000 and $34,000. Los Angeles suf- 
fered the heaviest decrease, $43,000 under 
1940 and nearly $300,000 under 1939. 
Los Angeles County and Atlanta also 
decreased but in both instances were ahead 
of 1939. The standard of $1 per capita 
expenditure was met (and surpassed) by 
6 libraries: Cleveland, Dayton, Newark, 
Pittsburgh, Rochester, and Toledo (3 in 
Ohio). The $.67. 
Brooklyn, in spite of its rapid increase in 
income, together with Philadelphia and 
Omaha (which also received smaller in- 
creases this past year), stands in the low- 
est per capita expenditure group of large 
libraries in the North: $.39, $.38, and 
$.37 respectively. 


median figure is 


Salary increases were given in 25 out 
of the 46 United States and Canadian 
libraries reporting and are being given in 
21 for the current fiscal year. Three re- 
ported increases to the entire staff in 1941 
and 3 in 1942, and 6 additional reported 
“normal salary increases towards maxi- 

” “ 99 ° 
mum” or “on regular salary schedule” in 
1941 and 8 in 1942, including 1 which is 

: oe ; 
granting “automatic towards 
maximum plus flat 8 per cent increase to 
all employees” in the current fiscal year. 


increases 
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The others gave and are giving increases 
to parts of the staff; in 2 instances the 
amount of IO per cent is reported. Four 
libraries have made no restoration of pre- 
depression salaries and 2 additional have 


One li- 


brary still had a 24-10 per cent salary cut 


not made complete restoration. 


in force; another reported a cut below 
peak salaries affecting 5 employees. All 
others reported salaries of November 1, 
1941, to be above former peak salaries. 


Pusiic LIBRARIES SERVING PoPULA- 
TIONS OF 100,000 TO 199,999 


TABLE II a 


SALARIES OF 33 CHIEF LIBRARIANS 


High Mid- Low 

point 
Fourth Quarter $6,500 $5,000 $4,500 
Third Quarter 4,200 3,920 3,600 
Second Quarter 3,600 3,325 3,000 
First Quarter 3,000 2,925 2,160 


Median of the 33 salaries $3,600 


TABLE II b 


SALARIES OF 13 ASSISTANT CHIEF 


LIBRARIANS 
High Mid- Low 
point 
Fourth Quarter $3,150 $2,850 $2,650 
Third Quarter 2,500 2,400 2,340 
Second Quarter 2,280 2,220 2,060 
First Quarter 1,920 1,848 1,620 


Median of the 13 salaries $2,340 


Libraries in all 49 American cities in 
this group were canvassed and those in 
the 3 Canadian cities. None of the Cana- 
dian libraries reported and 11 American 
did not report. Two additional American 
libraries marked their statistics “confiden- 
tial” and 1 library sent its statistics too 


late for inclusion. Thus only 35 cities 





WHAT GOOD ARE THE ANNUAL STATISTICS? 


are included as against 42 in 1940 and 45 
in 1939. In the latter year there were 6 
cities which, in 1940, shifted from the 
The 
population of the median city was 136,580, 
some 3500 less than in 1940 (due to dif- 
ferences in inclusion) but still some 9000 
more than in 1939 when the 1930 census 


group due to population changes. 


figures were in use. 

Book stocks in many instances were 
heavily added to. In a few instances the 
work of the inventory pruning hook is 
with- 
drawn” approximate or even outnumber 


noticeable, for ‘“‘volumes lost or 


“volumes added.” Nonetheless, the ratio 
of volumes added to volumes withdrawn 
in the median library was nearly 2 to 1. 
An interesting speculation is whether book 
stocks can and should continue increasing 
at this rate.. Twelve libraries bettered 
the standard of 1.5 volumes per capita and 
7 others were not far from it. 

All but 8 libraries lost ground as to the 
number of registered borrowers, some ap- 
preciably. Five surpassed the standard of 
30 per cent of the population registered 
for a 3-year period. 

All but 9 libraries also lost ground as 
to circulation, several as much as 10 per 
cent or more. In only Lowell, Reading, 
and Tulsa did increases both in circulation 
and registration go hand in hand. Five 
libraries met the circulation standard of 
7 volumes per capita. 

Income for most libraries in this group, 
as was true with the largest city-group, 
showed a marked upward trend. Cities 
like Fort Wayne, Sacramento, South 
Bend, Tulsa, Wichita, Wilmington, and 
(not least) Worcester reported gains of 
from 5 to 10 per cent, and the 2 cities 
(Gary and Tacoma) which were cut the 
deepest in 1941 were still in advance of 


1939. Only 2 


libraries exceeded the 
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standard of expenditures of $1 per capita; 
It might be 
added that Knoxville, which serves not 
only city and county but several other 


the median figure was $.69. 


counties besides, received $21,818 not in- 
cluded in its recorded income nor are other 
figures for this regional service included. 

Of 32 libraries reporting as to salary 
increases or reductions, 16 reported in- 
creases affecting from a few through “sev- 
eral” to “practically the entire staff,” and 
13 (10 of which are included in the fore- 
going number) reported increases also for 
the present fiscal year on salaries of from 
2 employees to 43. In the few instances 
in which actual percentages were men- 
tioned, they were either 5 or 10 per cent; 
one library is granting a flat $10 per 
month increase this year. Complete salary 
restoration has not been made in 11 li- 


Pus.Lic LIBRARIES SERVING 
TIONS OF 


PoPULA- 
35,000 TO 99,999 
TABLE III a 


SALARIES OF 46 CHIEF LIBRARIANS 


High Mid- Low 
point 
Fourth Quarter $5,324 $4,090 $4,000 
Third Quarter 3,900 3,650 3,300 
Second Quarter 3,300 3,000 2,700 
First Quarter 2,700 2,400 1,980 


Median of the 46 salaries $3,300 


TABLE III b 


SALARIES OF 20 ASSISTANT CHIEF 


LIBRARIANS 
High Mid- Low 
point 
Fourth Quarter $3,100 $2,760 $2,700 
Third Quarter 2,460 2,400 2,300 
Second Quarter 2,200 2,040 2,000 
First Quarter 2,000 1,680 1,440 


Median of the 20 salaries $2,250 
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braries (3 reported ‘“‘none made’’) ; § gave 
no information on this point. 

Fifty-eight American libraries were se- 
lected for inclusion in this group and 5 
Canadian; 10 of the former did not report 
(4 additional were received too late for 

_inclusion) and 1 of the latter. The me- 
dian city had a population of 62,120, some 
4000 more than in 1939, which then was 
based on 1930 census returns. 

General, and in some instances sizable, 
additions to book stock were reported. The 
median stock was 100,937 volumes, as 
against 88,569 for 1940. The median 
number of volumes per capita more than 
offset the increase in population—1.761, 
compared with 1.552 in 1939 and 1.6534 
in 1940 (the latter also based on the 1940 
census). Differences in inclusion of cities, 
of course, may have some bearing on this 
apparent growth. In spite of the fact 
that some libraries seem to use up, plain 
discard, or lose nearly as many books as 
they acquire (a few, more than they ac- 
quire) and some seem to lose or eliminate 
very little, the ratio of additions to with- 
drawals was 3 to 1; it was slightly less 
than 2 to I in 1940 and 1939. This 
higher ratio no doubt reflects in part the 
fact that the median library spent around 
$1450 more for books in 1941 and the 
“low” library more than $600 more. 


REGISTRATION GAINS 


Registration made some small gains on 
the whole, contrary to experience in the 
2 larger city-groups, and Alameda and 
Worcester gained conspicuously. Fifteen 
libraries surpassed the standard of 35 per 
cent of the population registered for a 3- 
year period and 4 had percentages above 
50: Alameda, Berkeley, Hammond, and 
Pasadena, all except Hammond in Cali- 
fornia. 


With few exceptions, circulation fol- 
lowed the downward trend so apparent in 
the larger city-groups. Losses in several 
cases ran from 10 to 15 per cent. None- 
theless, the standard of 8 volumes per 
capita circulated on a 14-day period was 
surpassed by 20 libraries and closely ap- 
proximated by 4 others; adjustment of 
circulations made on a different loan pe- 
riod would increase these numbers. 


APPROPRIATIONS INCREASED 


Although the median local appropria- 
tion increased noticeably over the 1940 
figure, the total appropriation increased 
only slightly and in a few libraries it was 
even less—among the latter some that have 
received less each year since 1939. The 
standard expenditure per capita was at- 
tained by 13 libraries and several addi- 
tional almost attained it ($1 in cities of 
50,000 population and over ; $1.25 in cities 
of 25,000 to 49,999). This is the group 
in which population and tax bases, to- 
gether with cultural factors, seem to con- 
spire most conspicuously in favor of the 
public library. Attesting this observation 
is the large number of superior libraries 
in the group, their relatively high level of 
support in terms of A.L.A. standards, and 
the frequency with which they meet and 
surpass others of the standards. 


SALARY INCREASES 

Twenty-nine libraries reported salary 
increases for the past year for a part or all 
of the staff and 22 for the current year. 
Only 4 administered the increases for 1941 
on the basis of a definite salary schedule 
and only 2 for the current year. Com- 
plete restorations of salary cuts have been 
made in 32 libraries; 8 did not vouchsafe 
this information; and 5 reported salaries 
of November 1, 1941, to be 5, 74, 10, 14, 
and 14 per cent below the peak. 
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WHAT GOOD ARE THE ANNUAL STATISTICS? 


Pusiic LipRARIES SERVING PoPULA- 
TIONS OF 10,000 TO 34,999 


TABLE IV a 


SALARIES OF 36 CHIEF LIBRARIANS 


———— = 


High Mid- 


Low 
point 
Fourth Quarter $4,400 $2,670 $2,500 


Third Quarter 2,400 2,200 2,100 
Second Quarter 2,100 2,000 1,800 
1,800 1,620 1,030 


First Quarter 





Median of the 36 salaries $2,100 


TABLE IV b 


SALARIES OF 11 ASSISTANT CHIEF 





LIBRARIANS 
High Mid- Low 
point 
Fourth Quarter $2,200 $1,980 $1,740 
Third Quarter 1,620 1,620 1,500 
Second Quarter 1,500 1,410 1,380 
First Quarter 1,200 goo 800 


Median of the 11 salaries $1,500 


Forty American libraries were selected 
for inclusion and 5 Canadian, of which 6 
American did not report (one more was 
too late for inclusion) and 2 Canadian: 
total, 36. Forty-one reported in 1940 and 
43 in 1939. The population of the median 
city was some 4000 more than it was in 
1939 when 1930 census figures were used 
—19,8384 as against 15,4574. For this 
reason the number of volumes per capita 
dropped from above the standard of 2 to 
slightly below (1.9324), although in most 
cases the size of collections increased no- 
ticeably—the net gain for the median li- 
brary was 11454 volumes and the rate of 
additions over withdrawals a trifle less 
than 2 to 1. 

The percentage of population registered, 
strangely enough, seems to be affected rela- 
tively little by the length of registration 
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period; cities using periods longer than 
the standard 3-year cannot be singled out 
as showing exceptionally high percentages 
when those using the standard or smaller 
periods are apt to show up as well. Ten 
libraries in cities of under 24,999 popula- 
tion exceeded the standard of 40 per cent 
and Aberdeen, Beatrice, and Pocatello ex- 
ceeded 50 per cent; in cities of between 
25,000 and 34,999 the libraries of Bangor 
and Moline exceeded the standard of 35 
per cent; 60.95 and 37.07, respectively. 

Circulation, with exceptions, was higher 
than in 1940, and that for 1940, again 
with exceptions, was higher than in 1939. 
Thus, this population group represents the 
sole exception to a rapidly falling circu- 
lation trend in the other three groups 
which has been in progress since 1939. 
Ten cities reported a per capita circula- 
tion of more than 8; Beatrice, Hibbing, 
Oskaloosa, Palo Alto, and Pocatello re- 
ported more than 10; and Oskaloosa and 
Palo Alto more than 15. 


HIGHER INCOME 


Twenty-five libraries reported higher 
incomes, some substantially higher, and 9, 
lower. In spite of this fact, the income 
of the median library ($16,1474) was 
approximately $300 below that of the 
median library of 1940; hence, because 
of the shift of cities included from year to 
year, perhaps not too much confidence can 
be pinned on such median figures. The 
following cities exceeded the standard per 
capita expenditures for their respective 
classes (24,999 and under, $1.25, and 
25,000 and over, $1): Ames, Bangor 
($2.11), Endicott, Hibbing ($1.96), Ma- 
son City, Palo Alto ($2.38), and Virginia 
($1.46). The median expenditure was 
$.764 per capita. 


Salaries in 16 libraries were increased 
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during the past year, in only one instance 
to the entire staff and also in only one 
instance on a set salary schedule. An in- 
teresting “cost of living” increase was 
given in 1 library. Sixteen libraries (not 
the same 16) also report increases for the 
present fiscal year, 3 to the entire staff and 


RULES AND 


1. An administrative office assistant is a 
person such as the business manager or sec- 
retary to the chief librarian or director who 
performs work of a highly specialized nature 
but not that requiring training and skill in 
the theoretical or scientific parts of library 
work, 

Formal education or experience equivalent 
to that required of such workers in a large 
business organization should be considered 
as prerequisite. 

2. A department head is a member of the 
professional staff directly responsible to the 
chief librarian or director, or assistant chief 
librarian, and in charge of a major divi- 
sion of the library organization which has 
its own staff and definite responsibilities, or, 
where the central library is organized under 
the divisional system, is head of one of the 
divisions of the central library, such as 
literature, history, or technology and is 
directly responsible to the chief librarian 
or director, assistant chief librarian, or 
librarian of the main library. (Branch li- 
brarians should not be considered depart- 
ment heads. Salary of an assistant chief 
librarian serving as department head should 
not be included here.) 

The department head must the 
qualifications of a professional assistant as 
defined in definition 6. 

3. A division head is a member of the 
professional staff directly responsible to a 
department head and in charge of a sub- 
division of a department. The division has 
its own staff and responsibilities. 

A division head must meet the qualifica- 
tions of a professional assistant as defined 
in definition 6. 


meet 
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again 1 on a set schedule; 1 other library 
is making a salary restoration. Of the 25 
libraries furnishing this specific informa- 
tion 2 reported no restoration of salary 
cuts and 4 reported incomplete restoration; 
3 reported cuts still in force ranging from 
2 to 7 per cent. 


DEFINITIONS 


4. A branch librarian is a member of the 
professional staff and in charge of an 
auxiliary library with a permanent founda- 
tion collection of books, administered as an 
integral part of the library system, with at 
least one full-time librarian. 

The branch librarian must meet the quali- 
fications of a professional assistant as de- 
fined in definition 6. 

5. A first assistant is a member of the 
professional staff of a department, division, 
or branch having a staff with a minimum 
of three professional persons. The first 
assistant is directly responsible to the de- 
partment head, division head, or branch 
librarian and is second in authority. (Only 
one first assistant should be listed for each 
department, division, or branch.) 

The first assistant must meet the qualifi- 
cations of a professional assistant as defined 
in definition 6. 

6. A professional assistant is a member of 
the professional staff performing work of 
a professional grade which requires train- 
ing and skill in the theoretical or scientific 
parts of library work as distinct from its 
merely mechanical parts and includes all 
the professional staff except the chief li- 
brarian or director, assistant chief librarian, 
department heads, division heads, branch li- 
brarians, and first assistants. 

To be classed as a professional assistant, 
the person should have: 

a. At least a bachelor’s degree which in- 
cludes one year of professional education in 
the four years which lead to the bachelor’s 
degree; or 

b. An informal education considered by 
the chief librarian as the real equivalent of 
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four years of college work plus five years’ 
experience in a library of recognized pro- 
fessional standing. (This provision is to 
take care of those already in the profession 
who are performing duties which require a 
knowledge of books and library technique 
as taught in a library school.) 

7. A subprofessional assistant is a person 
who performs, under the immediate super- 
vision of professional staff members, work 
largely concerned with the higher routine 
processes which are peculiar to library work 
and which require some knowledge of li- 
brary procedure. (No assistant paid on an 
hourly basis should be included here.) 

A subprofessional assistant should have 
had at least brief elementary training in 
library work as taught in a library summer 
session or a training class. 

8. A clerical assistant is a person such as 
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a typist, etc., who performs, under immedi- 
ate supervision, processes which may require 
experience, speed, accuracy, and clerical 
ability of a high order but do not require 
knowledge of the theoretical or scientific 
aspects of library work. 

High school graduation is presupposed 
for this classification. 

g. “Others” includes those devoting either 
full- or part-time to the most simple clerical 
or manual tasks which involve no responsi- 
bility or independent judgment. (This 
work is usually performed by pages, shelvers, 
and beginning workers. Book menders, 
bindery force, janitors, engineers, and build- 
ing force should not be included here.) 

10. Branches are auxiliary libraries with 
separate quarters, a permanent basic collec- 
tion of books, a permanent staff, and a 
regular schedule. 


Public Library Statistics 


Compiled by WILLIAM H. CLIFT 


Statistical Assistant, A.L.A. Headquarters 


All Salaries Are Those In Effect November 1. 1941 


Summary 
Library 
Library Staff 
Number of rating Salary Salary 
Employees in Expend- Expend- of As- Salary of Salary of 
Full-Time itures itures Salary sistant Salary of Branch and O- 
Equivalent Last Last of Chief Chief Department Subbranch fessional 
Book Profes- Fiscal Fiscal Li- Li- eads! Librarians' Assistants” 
ont Stock Total sional Year Year brarian brarian Min. Max. Min. Max. Min. Max. 
Serving 
More than | High 2,112,080 1064 573 2,092,102 1,304,246 11,700 8400 3400 4100 2520 3800 1824 3500 
200,000 >Median 464,003$ 18125 793 299 , 802 190,169 6000 3000 2020 2790 1534 2000 1200 1880 
Population | Low 103 , 155 334 13 66, 186 42,963 2880 2100 1020 1524 900 1044 900 1224 
Serving : ” 
100,000- | High 392, 125 - sf 194,734 114,679 6500 3150 2400 2600 2220 2220 1500 2200 
199,999 »Median 149,889 43 82,763 47,788 3600 2340 1560 2100 1380 1690 1200 1500 
Population ) Low 61,600 17 7 34, 267 19,726 2160 1620 1080 1288 600 900 840 1140 
Serving 
—— | High 208 , 841 = 39 139,140 92,309 5324 3100 2700 3040 2410 2800 1800 2280 
—. >Median 100 , 937 23 12 49 0483 26,752 3300 2250 1620 1935 1500 1620 1260 1600 
opulation } Low 33/385 8} 2 17,146 8159 1980 1440 780 1020 1020 1020 900 1150 
Serving 
10,000- | High 218,181 24x 16:0 63 ,008 24,542 4400 2220 2200 2220 2160 1620 1620 
i. Median 24,5354 8} 4 15, 983 8931 2100 1500 1620 1700 1250 1140 1380 
opulation ) Low 17,982 33 1 4862 2550 1030 800 870 1200 720 600 1100 


: ae only one salary is shown for any one classification it is included in the minimum column. cau 
oxcludes department heads, first assistants in departments, divisions, and branches, catalogers, and children’s librarians; where only 
one salary is shown for any one classification it is included in the minimum column, 
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DEFENSE NEWS 
To Win the War and Win the Peace 


Six and a Half Million Books 


Reports of the total number of books 
collected in the forty-eight states and the 
District of Columbia were compiled at the 
national headquarters of the Victory Book 
Campaign for the two months during 
which books have been collected (January 
12-March 12, 1942). They 
6,408,804 volumes. About 40 per cent of 
these, however, are not suited to the needs 
of the armed forces. This means that ap- 
proximately 3,845,283 volumes are at hand 


number 


to distribute to camps, Navy warehouses, 
U.S.O. clubs, and ships of the American 
merchant marine. 

The librarians of the United States who 
have put the campaign through with such 
patriotism and gusto seem to feel that in 
most localities publicity and active promo- 
tion should cease with April 1. All are 
willing to continue to accept whatever gifts 
are offered and hold them for a future in- 
tensive effort, if it is needed, or distribute 
them to keep up to date the military li- 
braries in their neighborhoods. It is prob- 
able that another intensive drive will be 
necessary in a year. 

The towns where publicity was used to 
lead up to a Victory Book Campaign day 
or week seem to have succeeded better than 
where gifts seeped in gradually. Door-to- 
door collection is far more effective than 
waiting for books to be brought from the 
front-hall table to the collection centers. 

Needs of the camps in the Northern half 
of the country have been almost completely 


filled and it remains to get the surplus 
books to the South. The American Truck- 
ing Association is working out a plan to 
carry books without charge from twenty 
large centers in the North to the Southern 
distribution points, when partially filled 
John M. Connor 
will be in charge at the present V.B.C. 
Headquarters when Miss Warren’s four- 
month leave ends on March 26. 


trucks are available. 


Speed-Up in Service to Industry 


THE Industry and Science Department 
of the Enoch Pratt Free Library, Balti- 
more, has inaugurated a Sunday service to 
defense workers for the hours 2 to 6 P.M. 

A number of readers and borrowers 
have expressed their appreciation of the 
availability of this specialized service on 
Sunday, saying that their jobs had not 
allowed them to visit the library before. 
These people are the ones most directly 
affected by the defense program, and the 
extension of technical service to them 
should be a valuable contribution to de- 
fense work. 


Preservation of Materials 


THE CAMPAIGN to collect wastepaper 
has elements of danger for libraries who 
accumulate documents and magazines for 
purposes of historical record. All librar- 
ians are urged to consider the value of 
their materials and to preserve any which 
for historical research, 


seem usable 
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whether they are economic, sociological, 
biographical, or genealogical. 


Music for Meditation 

MUSICAL REST PERIODS for students 
who wish to relax briefly from academic 
responsibilities and war tension are being 
conducted each noon at Cooper Union, 
New York City, under the auspices of 
the Cooper Union Library. The pro- 
grams are informal, with listeners coming 
and going, reading, smoking, sewing, or 
knitting as they wish. Programs are made 
up of selections requested in advance by 
the audience. 

Harold Lancour, librarian, in describ- 
ing the program said: 

The musicales planned by the library are 
not intended so much as an “escape” from 
newspaper headlines, radio bulletins, and 
classroom tension as a means of taking time 
out once a day to stop and think of what is 
going on and get one’s feet firmly on the 
ground again. Students, and the public as 
well, will be given the opportunity to relax 
momentarily and retain their mental sta- 
bility. Music has always had the capacity 
to relieve a troubled mind or heart and 
encourage sober reflection. The program 


might well be called “Music for Medita- 
tion.” 


The collection contains examples of all 
types of music including symphonies, con- 
certos, instrumental and vocal solos, string 
quartets, operas, folk music, and dances. 


Tires for Library Cars 


THE LETTER which follows and the fac- 
simile on the opposite page were written 
in response to requests from A.L.A. for 
clarification of tire priority status for book- 
mobiles and other library vehicles. 

It is suggested that the librarian use the 
facsimile of Mr. Henderson’s letter when 
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seeking tire priorities from the local Tire 
Rationing Board. 
To THE EXECUTIVE SECRETARY: 

This will acknowledge your letter of 
February 10 with enclosed statement of 
the need for automobiles engaged in public 
library work. 

We are keenly conscious of the splendid 
services rendered by the public libraries 
and the need of tires to continue some of 
these services. Unfortunately, the situa- 
tion is such that there are no tires avail- 
able for this and many other worthy pur- 
poses. 

In order to provide tires for absolutely 
essential transportation of war materials 
and supplies, we have had to suspend all 
production of automobile tires and are pro- 
ducing truck tires only for the most es- 
sential military needs and for the trans- 
portation of war supplies. 

Under the circumstances we will have 
to say to you frankly that your members 
will have to get along for some time with 
the tires now on their vehicles and should 
take immediate steps to conserve these tires 
carefully and to eliminate any unnecessary 
mileage. 

We wish it were possible to provide 
some immediate relief, but the harsh facts 
of the present rubber situation cannot be 
evaded. 

You may be sure that we will be happy 
to extend relief whenever conditions 
change, and in the meanwhile are holding 
this excellent statement in our files as it 
contains data which will be of assistance 
to you later. 


Leon HENDERSON, Administrator 
Office of Price Administration 


February 23, 1942 





LEON HENDERSON 


a ae 


OFFICE OF PRICE ADMINISTRATION 


WASHINGTON, D. C. 
Temporary Building D 


MAR 1 1 1942 
Refer to :2:12:WCB 


Mr. Carl H. Milam 

Executive Secretary 
American Library Association 
520 North Michigan Avenue 
Chicago, Illinois 


Dear Mr. Milam: 





We wrote you on February 23 regarding the matter of 
tires for cars engaged in public library work. 


A further study of this matter indicates that it is 
quite possible that some of these cars may be eligible to 
apply for new tires, or for retreading of old tires. This 
is particularly true with respect to vehicles which would 
be definitely classified as trucks and might be true with 
regard to some converted automobiles, if the degree of con- 
version is great enough to transfer them to a truck classi- 
fication. 


We would like to suggest, therefore, that you have your 
various members take their tire problem to their local Tire 
Rationing Board for determination in each individual case. 
We are hopeful that this may result in some partial relief 
for your tire problem. 


fincerely yours, 


bar ( 
JA aa Se) =e 
CG 


Leon Henderson 
Administrator 
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Training for Civilian Defense 
COLLEGE LIBRARIES are being called on 
for more and more materials on the new 
courses inaugurated as part of the student 
training for civilian defense program at 
the Pennsylvania State College, State Col- 
lege. The following courses, among oth- 
ers, have been added to the regular cur- 
riculum and are indicative of the coming 
expansion facing college and university 
libraries: public opinion and propaganda, 
home nursing, defense forum techniques, 
mental hygiene and morale, mechanics for 
the home front, automatic weapons, com- 
pany administration, personnel work, apti- 
tude testing, map reading, rifle marksman- 
ship and musketry, scouting, patrolling, 
camp counseling, waitress training and 
commercial food positions, and decoding 


messages. 


Propaganda in Pamphlets 


THE FOLLOWING WARNING has been is- 
sued by Flora B. Ludington, librarian of 
the Mount Holyoke 
South Hadley, Mass. : 


College Library, 


Librarians are long accustomed to the 
receipt of attractively printed pamphlets set- 
ting forth the charms of the Land of the 
Rising Sun and the strength of the Third 
Reich. We are not, however, accustomed to 
having to cope with publications which pur- 
port to be one thing which upon careful 
examination prove to be another. An apt 
illustration of this second type of propa 
ganda material can be found in a small blue 
pamphlet which made its way across the 
Pacific and into our libraries last November. 

This pamphlet purports to be Volume 
369, No. 37, Friday, 15th August, 1941, of 
Parliamentary Debates, House of Commons 
Report. The coat of arms, the advertise- 
ments for savings and war bonds inside the 
front and back covers appear authentic. The 
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oficial report found in columns 1393-1400 
corresponds to the actual text of the March 
13th issue. 

From this point on through fourteen col- 
umns the text departs widely from the truth, 

The broad Germanic dialect of Mr. Leslie 
Abraham Hore-Belisha, “Ex-Minister of 
Second-Hand Goods,” the remarks of Mr. 
Donald Duckworth, “the Minister of Agri- 
culture,’ of Mr. Lloyd George exhibit 
rather clumsy attempts at malicious para- 


phrase. The greatest space is reserved 
for the Prime Minister. Into Churchill’s 


mouth are put strange words and phrases 
that are just sufficiently like Churchill's 
own to be at first glance misleading. It 
is the somewhat smart-alecky tone of the 
explanatory passages that most patently 
gives the whole thing away. For ex- 
ample: “The House of Commons again ap- 
peared jolted, whilst the gallery was most 
definitely a-twitter. Lloyd George obviously 
intended to say something, for he was hurl- 
ing back his beautiful white mane, his ex- 
pressive face began to twitch, he got ready 
to speak—no, sorry, it was but a yawn.” 
And when the House goes into secret ses- 
sion the Deputy-Speaker announces, “ ‘That 
strangers be ordered to withdraw and they 
had better make haste.’ Question agreed 
to. Strangers withdrew accordingly, des- 
perately trying to hide their green Tyrolean 
hats and their rucksacks behind an air of 
unconcernedness !” 

Who knows but that we may soon be 
harboring some fake Congressional Records! 


Fifth Corps Area Liaison 

Librarian 

LutHer L. Dickerson, librarian of 
the Indianapolis Public Library, is the 
liaison librarian for the Fifth Corps Area. 
Paul A. T. Noon, librarian of the Ohio 
State Library at Columbus, was errone- 
ously listed as the liaison librarian for the 
Fifth Corps Area in the supplement to the 
February Bulletin. 














A.L.A. NEWS 


Milwaukee Conference, 


Terms for Councilors 
To THE A.L.A. COUNCIL: 


The undersigned, appointed on Decem- 
ber 29 by the Council as a Committee on 
Council Terms, met on December 31 to 
conduct a lottery to determine the terms 
for councilors representing chapters and 
divisions. (See A.L.A. By-Laws, Article 
IV, Section 1 (b) in 4.L.4. Handbook 
1941, page H-15.) 

The drawing of lots was conducted 
only for those councilors representing 
chapters and divisions and whose creden- 
tials had been approved by the Committee 
on Credentials. 
ducted as follows. 


The lottery was con- 


In order that councilors, when there is 


more than one representing a division or 
TERMS FOR Divisio 


Division 


Association of College and Reference Libraries 


Division of Cataloging and Classification 


Division of Libraries for Children and Young 
People 


June 22 to 27, 1942 


chapter, shall be elected in different years 
rather than all in the same year, the draw- 
ing for each chapter and division was con- 
ducted separately. 

For each of the groups having four or 
fewer councilors, the drawing was from 
four counters. For each group having 
more than four councilors, the drawing 
was from four counters which were re- 
placed after every four drawings. 

The results of the drawing follow. 

It is interesting to note the even dis- 
tribution which resulted from the draw- 
ing: sixteen one-year, sixteen two-year, 
sixteen three-year, and fifteen four-year 
terms. 

JoHN Apams Lowe 
Joun T. WINDLE 
PHINEAS L. Winpsor, Chairman 


NAL COUNCILORS 


Councilor Term 
Hazel E. Armstrong 2 years 
Fanny Alice Coldren 3 years 
Mrs. Vera S. Cooper 4 years 
J. Periam Danton I year 
William H. Jesse 3 years 
Charles F. McCombs I year 
G. Flint Purdy 2 years 
John S. Richards 4 years 
Frances Ambuhl 4 years 
Marion Metcalf Root 3 years 
Wyllis E. Wright 2 years 
Althea M. Currin 3 years 
Annie S. Cutter 2 years 
Mrs. Mary Peacock Douglas 4 years 
Mary R. Lucas I year 
Margaret C. Scoggin 2 years 
Irene Smith I year 
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Trustees Division 


B. F. Coen 
Mrs. Philip Sidney Smith 


TERMS FOR CHAPTER COUNCILORS 


Chapter 
Alabama Library Association 
California Library Association 


Colorado Library Association 
Connecticut Library Association 


Georgia Library Association 
Illinois Library Association 


Indiana Library Association 

Iowa Library Association 

Kansas Library Association 
Kentucky Library Association 
Maine Library Association 
Maryland Library Association 
Massachusetts Library Association 


Michigan Library Association 


Minnesota Library Association 
Missouri Library Association 
Nebraska Library Association 

New Hampshire Library Association 
New Jersey Library Association 


North Carolina Library Association 
Ohio Library Association 


Oklahoma Library Association 
Pennsylvania Library Association 
Tennessee Library Association 

Texas Library Association 

Virginia Library Association 

West Virginia Library Association 
Wisconsin Library Association 

District of Columbia Library Association 


Councilor 


Mrs. Lois Rainer Green 
John D. Henderson 
Willis H. Kerr 

Mrs. Patricia L. Stewart 
Madelyn M. Clish 
Vera R. Tracy 

Wendell W. Smiley 
Helene H. Rogers 
Phineas L. Windsor 
Mrs. Carabelle G. Dickey 
Eva T. Canon 

Edith M. Brainard 
Margie Helm 

Mary D. Herrick 
Eleanor W. Falley 
Donald K. Campbell 
Herman H. Henkle 
Mrs. Keyes D. Metcalf 
Catharine M. Yerxa 
Adeline Cooke 

Dorotha Dawson 

Mrs. Dorothy T. Hagerman 
Ralph A. Ulveling 
Margaret R. Greer 
Charles H. Compton 
Nellie M. Carey 

David Jolly 

Ethel M. Fair 

O. Gerald Lawson 

H. Marjorie Beal 
James C. Foutts 
Chalmers Hadley 
Georgie G. McAfee 
Mildred T. Stibitz 
Emelia E. Wefel 

Helen Hancock 

Alfred Decker Keator 
Mary U. Rothrock 
Lenoir Dimmitt 

Robert Hunt Land 
William Porter Kellam 
Natalie Huhn 

Isabel DuBois 

Clara Wells Herbert 


4 years 
3 years 


Term 


3 years 
I year 
3 years 
2 years 
years 
years 
year 
years 
years 
years 
years 
year 
years 
years 
years 
years 
year 
years 
years 
years 
years 
4 years 
I year 
I year 
4 years 
I year 
I year 
I 

3 

3 

3 


NRNwWewWe HNN SS SH Se SP SP ND HS SF N 


year 

years 

years 

years 
4 years 
2 years 
I year 
3 years 
3 years 
4 years 
I year 
2 years 
3 years 
2 years 
3 years 
I year 
2 years 
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A.L.A. Dues for Members in 
the Armed Forces 


Tue A.L.A. ExecuTIve Boarp by a 
correspondence vote has approved the fol- 
lowing resolution : 

Resolved, That, for the period of their 
military or naval service, membership fees 
for A.L.A. members serving in the armed 
forces be waived; that this is not to apply 
to members engaged in library service with 
the armed forces. 


Those members who are affected by this 
provision should notify the Membership 
Department without delay. Any who 
have already sent remittances for 1942 
dues may secure a refund on request. 


Calling Junior Members 


UnpEerR the new Junior Members 
Round Table setup, there is no real list 
of junior members. Therefore, all mem- 
bers of the round table are asked to send 
their names to the secretary-treasurer. 

The junior members by-laws provide: 

“Annual dues for individual members 
shall be fifty (50) cents. 

“Annual dues for chapters shall be three 
(3) dollars for chapters of fifty (50) or 
less members plus ten (10) cents per indi- 
vidual member in excess of fifty (50).” 

State chairmen have been authorized 
by the J.M.R.T. Executive Board to col- 
lect the individual dues of their members 
and to forward the names of the members 
with their addresses plus the dues to Mar- 
garet W. Ayrault, Library of the Car- 
negie Endowment for International Peace, 
Washington, D.C. Only members of the 
A.LL.A. are eligible for membership in the 
J.M.R.T. Chapter dues are also payable 
at this time. The payment of a chapter’s 
dues entitles the chapter to a place on the 
J.M.R.T. Council. Members-at-large not 
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affliated with any state group, may send 
their dues direct to Miss Ayrault. Please 
make all checks payable to Margaret W. 
Ayrault. 


Library Extension News 


THe West Vircinia Library Com- 
mission begins active work March 15, 
when Gordon L. Bennett becomes execu- 
tive secretary, according to word received 
by the Library Extension Board. Mr. 
Bennett has had charge of extension in 
Pulaski County, Ark., from the Little 
Rock Public Library. 

Miami, Fla., 172,172 population, has 
coordinated seven separately administered 
public libraries in one public library sys- 
tem with a main library, four branches, 
and two branches for Negroes. Mrs. 
Frances Gates Parsons is head librarian. 

A new list of county and regional li- 
braries, compiled in the A.L.A. Public 
Library Division, shows a total of 556 
counties served in continental United 
States, as compared with five hundred last 
July. Fifteen states contributed to the 
increase, with North Carolina in the lead. 

New materials on large unit libraries 
have been prepared for the Library Ex- 
tension Board by its secretary to meet in- 
sistent demands from extension workers 
and library schools and because of the 
importance of regions in war service and in 
postwar planning. Regional and District 
Libraries is greatly revised from the edi- 
tion of 1938 and includes a long list of 
references. It is supplemented by Re- 
gional and District Library Laws. Both 
are in mimeographed form and can be or- 
dered from the A.L.A. Publishing Depart- 
ment for seventy-five cents each. 

The papers presented at the open meet- 
ing of the Library Extension Board at the 
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Boston Conference, which appeared in the 
A.L.A. Bulletin as a series, have been re- 
printed under the title Regional Library 
Case Studies. Requests from librarians 
concerned with the subject will be met 
from the limited supply available if ad- 
dressed to Julia W. Merrill at A.L.A. 
Headquarters, 520 N. Michigan Ave., 
Chicago. 

The statement on “Correlation and De- 
velopment of Citizen Interest,’’ adopted 
by the A.L.A. Council at the Midwinter 
Conference and printed in the 4.L.A. 
Bulletin for February, has been reprinted 
for the use of state leaders. Address re- 
quests to the Public Library Division, 
A.L.A. Headquarters, 520 N. Michigan 
Ave., Chicago, mentioning the number 
that could be used to advantage. 


J. W. MerriLi 


News of A.L.A. Publications 

Some Facts about Standing Order Sub- 
scriptions a mimeographed leaflet, is now 
available from the Publishing Department 
and will be sent to interested libraries on 
request. The leaflet outlines the advan- 
tages of a continuing subscription for 
A.L.A. publications, which includes a 
10 per cent discount to subscribers. Any 
library (public, school, college, university, 
or other institution), library school, or 
library extension agency may become a 
member of the A.L.A. “Standing Order 
Family.” 

A special offer, just announced, allows 
all new subscribers, whose subscriptions 
are entered before June 1, 1942, a 10 
per cent discount on any A.L.A. publica- 
tions already in print provided the order 
for them is received at the same time as 
the subscription. 

A revised edition of Current National 
Bibliographies compiled by Lawrence Hevl 


lists sources of information concerning 
books of sixty-two countries. It includes 
only publications which continue to be re- 
ceived in this country. ( Mimeographed. 
20p. Heavy paper covers, 75¢) 

A Basic Book Collection for High 
Schools, prepared by a Joint Committee 
of the A.L.A., N.E.A., and N.C.T.E,, 
with Jessie Boyd as chairman, was pub- 
lished late in March. It lists, classifies, 
and evaluates about fifteen hundred titles 
—live, useful, and interesting books sug- 
gested by librarians, teachers, and spe- 
cialists throughout the country—and is 
intended not only to meet curricular needs 
and individual reading interests but to 
aid young people in understanding and 
meeting problems of the times. It re- 
places 1000 Books for the Senior High 
School Library. (200p. Heavy paper 


covers, $2) 


A.L.A. Staff Change 


Marcaret WILLIs, assistant on the 
Booklist staff for the past five years, is 
now principal library assistant at Jeffer- 
son Barracks, Mo. By accepting this 
camp library appointment, Miss Willis 
returned to the St. Louis area in which 
she had had several years of experience as 
a member of the staff of the St. Louis Pub- 
lic Library. Miss Willis took up her new 
duties on February 23. 


Cataloging and Classification 

Division 

THE NoMINAtING CoMMITTEE of the 
Division of Cataloging and Classification 
reports the following recommendations for 
officers for 1942-43: 

Vice president (president-elect) : Irene 
M. Doyle, University of Wisconsin Li- 


brary, Madison. 














A.L.A. NEWS 


Director-at-large: Gertrude M. Boyle, 
Toronto Public Library. 

Additional nominations, signed by not 
less than ten members of the division, 
may be filed with the secretary-treasurer 
up to May 11. Nominees must be mem- 
bers of the division in good standing and 
must file an acceptance of their nomination 
with the Nominating Committee. 

BERTHA BASSAM 
Mary E. KAUFFMANN 
MINNIE ANSON Lewis, Chairman 


Proposals for amending the Constitu- 
tion and By-Laws of the Division of 
Cataloging and Classification, covering the 
following 
These proposals will be referred to a spe- 
cial committee which will report at the 


points, have been received. 


division’s business meeting in Milwaukee. 

1. To eliminate the Committee on Re- 
gional Groups and to delegate its duties to 
the Advisory Council for Regional Groups. 

2. To strike out the provision which 
automatically makes the vice president a 
representative on the A.L.A. Council. 

3. To reword a number of sections in or- 
der to clarify the duties of committees and 
the regulations governing the 
business. 


division’s 


M. RuTH 


Secretary-Treasurer 


MacDona.Lp, 


Round-Trip Fares to Milwaukee 
R. E. Dootey, A.L.A. COMPTROLLER, 


supplies the following information on rail- 
road fares to and from Milwaukee: 


One Way 

Lower 
City Coach Pullman Berth 
Atlanta $30.40 $41.10 $ 5.80 to Chicago 
Boston 37.10 65.05 7.65 
Buffalo 20.95 37.05 4.50 
Chicago 3.35 4.20 -55 seat 
Cincinnati 15.05 23.20 2.65 to Chicago 
Cleveland 16.15 26.05 2.65 “ 1. 
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Dallas 37.80 47.25 7.35 to Chicago 
Denver 41.80 52.20 7.65 “ 2 
Des Moines 15.05 18.75 2.65 “ id 
Detroit 14.70 22.50 2.65 “ - 
Kansas City 20.55 25.65 3.45 
Knoxville 24.55 33.00 4.50 “ ° 
Los Angeles 71.50 99.35 17.35 
Minneapolis 13.25 16.60 2.65 
Montreal 36.05 56.75  6.30* 
New 

Orleans 36.30 50.75 7.65 
New York 33.35 58.15 7.10 
Philadelphia 30.35 53.35 5.80 to Chicago 
Pittsburgh 19.95 33.70 3.15 “ 3 
St. Louis 15.15 18.70 3.15 
San Fran- 

cisco 71.50 99.35 17.35 
Seattle 70.60 98.00 16.55 
Toronto 23.00 36.05 3.95*" = 
Washington 28.65 50.60 6.30 


* Tax 10 per cent 


All of these charges are subject to a 
5 per cent Federal tax except when tickets 
are purchased in Canada, in which case the 
tax will be 10 per cent. 

The papers have stated recently that Pull- 
man charges will be increased 10 per cent, 
and the possibility of increasing the Federal 
tax has been discussed in Washington. 


Public Finance and the Future 
of Libraries 


(Continued from page 249) 


These are not the only factors that will 
affect the public’s reaction to your pro- 
gram but they are certainly among the 
most important ones. Taken together, 
they suggest in broad outline the content 
and the spirit of a sound public relations 
program, a program that will not only win 
public support for the work you are doing, 
but at the same time improve the quality 
of that work and make better public serv- 
ants of you and all the members of your 
organizations. 





THE CLEARING HOUSE 
Brief News of General Interest 


Michigan Librarians’ Retirement 


Fund 


THE MICcHIGAN state legislature of 
1941 made provision for a retirement fund 
for nonteaching employees of the public 
schools or boards of education. This fund 
is based on the laws providing for the 
teachers’ retirement fund. Any nonteach- 
ing employee is eligible for these benefits 
if he has been employed at least twenty- 
five years and not less than fifteen years 
by a board of education in the state of 
Michigan. 

Thirty years of employment is neces- 
sary for the maximum possible receipts. 
The maximum possible is one half of the 
best salary received for five consecutive 
years or not more than $1200 per year or 
less than $600 per year. If one has served 
fifteen years he is eligible for one half of 
the maximum amount. Any other length 
of service between fifteen and thirty would 
be on that fraction of thirty. 

No money is paid into this fund by the 
employing board; the employees are re- 
quired to pay 3 per cent of the annual 
salary. If the annuity is not claimed one 
may receive in return 75 per cent of the 
amount deposited. The annual deposit is 
obligatory. 

This retirement fund for nonteaching 
public school employees is available to li- 
brarians of Michigan who are employees 
of boards of education, with the exception 
of Detroit, which has its own retirement 
fund. This includes the public libraries 


of Ann Arbor, Battle Creek, Flint, Grosse 
Pointe, Kalamazoo, Lansing, Monroe, 
Mt. Clemens, Muskegon, and Saginaw, as 
well as many libraries in smaller communi- 
ties which serve the general public as well 
as the schools. 


Boys and Girls Week 

Many children’s and school librarians 
will join in the celebration of National 
Boys and Girls Week, April 25 to May 2. 

A manual containing detailed sugges- 
tions for carrying out the program sug- 
gested for the week’s observance may be 
secured without charge from the National 
Boys and Girls Week Committee, 35 E. 
Wacker Dr., Chicago. 


Medical Librarianship Residency 

RECOGNIZING the need for specialized 
training in medical librarianship, the 
Orleans Parish Medical Society has estab- 
lished a residency in medical library work. 
The work is done in the library of the 
Orleans Parish Medical Society and the 
Rudolph Matas Medical Library of Tu- 
lane University, cooperating units of a 
joint administration comprising a collec- 
tion of more than sixty thousand volumes. 
The course is directed by the librarian in 
charge of the two libraries and proposes 
to cover a study of the various phases of 
medical library administration. 

Requisite qualifications for appointment 
to the residency include college and li- 
brary school training and an evidence of 
fitness for this type of work. The appoint- 
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ment carries a salary and is for a term of 
twelve months, subject to temporary ex- 
tension by mutual consent. 

Anyone wishing to secure further in- 
formation should address the Librarian, 
Orleans Parish Medical Society, 1430 Tu- 
lane Ave., New Orleans. 


Unit Costs in High-School 
Libraries 


Tue U.S. Orrice oF EDUCATION 
sponsored a study by Mary Evalyn 
Crookston which resulted in Unit Costs 
in a Selected Group of High-School Li- 
braries. Miss Crookston did the work on 
a fellowship from the American Library 
Association. 

The purpose of the study is to help in 
establishing quantitative costs of school 
library operation indicating a 
method which may be used as a basis for 
future studies. The study was done under 
the supervision of Nora Beust, specialist 
in school libraries, and Ralph M. Dunbar, 
chief of the Library Service Division of 
the U.S. Office of Education. 

The pamphlet is Bulletin 1941, No. 11, 
of the Library Service Division and may 
be secured from the Superintendent of 
Documents, Washington, D.C., for ten 
cents. 


and in 


Housing Film Strip 

Tue FeperaL Pusiic Housinc Avu- 
THORITY has completed a film strip which 
may be used in discussion groups to stimu- 
late the reading of books and pamphlets 
on housing. The film may be purchased 
for seventy-five cents from Photo Lab, 
Inc., 3825 Georgia Ave., N.W., Wash- 
ington, D.C. To each purchaser of the 
slide film, a copy of accompanying speech 
notes is also sent. 
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Library Association Meetings 


A Ltst of forthcoming state and re- 
gional library association meetings is given 
below: 

British Columbia Library Association on 
May 18 at New Westminster. 

Connecticut School Library Association 
on May 2 at Staples High School, West- 
port. 

Delaware Library Association on May 
2 at Wilmington. 

Florida Library Association on April 
30-May 2 at Vero Beach. 

Manitoba Library Association on April 
29 at Winnipeg. 

Montana Library Association on May 
4-5 at Kalispell. 

New England School Library Associa- 
tion on May 9g at Portland, Me. 

New Jersey Library Association 
(county library section) on April 25 at 
the Hotel Dennis, Atlantic City. 

Tennessee Library Association on May 
7-9 at Chattanooga. 

Texas Library Association on April 23- 
25 at the Nueces Hotel, Corpus Christi. 


War Policy for Schools 


THE EpuCATIONAL PoLiciEs CoMMIs- 
SION of the N.E.A. and American Coun- 
cil of Education has issued 4 War Policy 
for American Schools. The publication 
has specific and practical suggestions for 
mobilizing the resources of education to 
help win the war. 

Libraries are urged in the pamphlet to 
“take the lead in directing and encourag- 
ing” adult education programs and activi- 
ties which will help teachers and others to 
“equip themselves to deal with the diffi- 
cult current problems.” 

An excellent use of the statement is 
planned by the conference on secondary 
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education scheduled for Rutgers Univer- 
sity in May. The New Jersey School Li- 
brary Association is already analyzing the 
part school libraries can play in carrying 
out the policy stated in the pamphlet. 

It may be ordered from the National 
Education Association of the United States 
and the American Association of School 
Administrators, 1201 Sixteenth St., N.W., 
Washington, D.C. 


The price is ten cents. 


Information on National Defense 

THE EDUCATION AND NATIONAL DE- 
FENSE Series Pamphlet No. 2 is Govern- 
ment Sources of Information on National 
Defense. In order to present the material 
at once, this pamphlet has been issued in 
a preliminary mimeographed edition. 

The pamphlet is divided into sections 
on the Congress, the executive office of 
the President, the emergency agencies, the 
departments, and the independent agencies 
of the government. For each division of 
the government, its function in defense 
and its material available on defense are 
included. 

The publication was issued by the U.S. 
Office of Education of the Federal Secur- 
ity Agency, Washington, D.C. 


Censorship and Propaganda 
P g 


THE Marcu 7 ISSUE of the Saturday 
Review of Literature is a special censor- 
ship and propaganda number. The guest 


editor is Edward L. Bernays. 


Bibliography on National 

Defense 

THE BurREAU OF EDUCATIONAL RE- 
SEARCH of the Louisiana State University 
has issued a Selected Bibliography of Bib- 
liographies on Subjects Related to Na- 
tional Defense by Clarence P. Dunbar, as 
number two in its bibliography series. 


The twenty-nine-page pamphlet may be 
secured free from the Bureau of Educa. 
tional Research, University Station, Baton 
Rouge, La. 


Defense Publications Supplement 


THE Official Defense Publications Sup- 
plement by Jerome K. Wilcox is entirely 
supplemental to the Guide to State and 
Federal Publications and covers the period 
of August 1 to December 8, 1941. The 
supplement contains 135 pages and may 
be secured from the Bureau of Public Ad- 
ministration, 117 Library, University of 
California, Berkeley, for one dollar. 


Fitness for Freedom 

THE Survey Graphic has published a 
special number in March on health for 
morale entitled ‘Fitness for Freedom.” 
Twenty experts in various fields contribut- 
ing to the nation’s health and morale pro- 
grams are contributors to the issue. 

The price is forty cents per copy and 
quantities at a rate of four copies for a 
dollar. 

Orders should be sent to Survey Asso- 
ciates, Inc., 112 E. 19th St., New York 
City. 


Latin American Book Exhibition 

THE AMERICAN’ INSTITUTE OF 
GraPHic Arts, with the approval of the 
Coordinator of Inter-American Affairs, 
has assembled an exhibition of two hun- 
dred books which will be circulated by the 
Pan American Union on a two-year tour 
of the Latin American republics. 

The books were selected to present a 
cross section of the best book production 
methods and designs of the last decade 
and are grouped into four classifications: 
general trade books, children’s books, text- 
books, and limited editions. 
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Neighbor Republics 

Tue U.S. Orrice oF EpucaTion of 
the Federal Security Agency has prepared 
a bibliography on “Our Neighbor Re- 
publics,” a selected list of readable books. 

The pamphlet is an annotated list de- 
signed to serve as an introduction to the 
Latin American republics for readers from 
picture-book age through senior high 
school. 

The bibliography is available to libraries 
and will be sent upon request to Nora E. 
Beust, Specialist in School Libraries, U.S. 
Office of Education, Federal 
Agency, Washington, D.C. 


Security 


Who's Who Citations 

THE CURRENT ISSUE of Who's Who in 
America 1942-43 initiates citations com- 
memorative of gifts to American libraries. 
One citation honors the donor of a gift 
of money or securities which bears the 
largest ratio to the average income of the 
library receiving the money. The citation 
for 1941 is awarded to Mr. and Mrs. 
Fred Nelson of Altadena, Calif., who 
gave $10,000 to the town of Sutton Cen- 
ter, N.H., for the erection of a library 
building. Honorable mention has been 
conferred on Mrs. Harriet Turner Burn- 
ham whose will created a $350,000 trust 
fund for providing Glastonbury, Conn., 
with a new library building and to endow 
maintenance and accessions; on Augustus 
G. Paine who bears the entire operating 
expense of the Paine Memorial Free Li- 
brary in Willsboro, N.Y.; on Mrs. Albert 
C. Brown, who gave $20,000 to the town 
of China, Me., for a library and an initial 
endowment. 

Citation for the 


outstanding non- 
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monetary gift of 1941 went to Edwin 
Markham, the poet, who bequeathed his 
personal library to the Wagner Memorial 
Lutheran College. In addition to the 
donor’s work sheets and manuscripts, the 
library receives 14,000 volumes on literary 
criticism, religious and spiritual subjects. 
Many of the books are autographed copies. 
The Board of Editors of Who’s Who in 
America have selected for honorable men- 
tion in this class Richard M. Barrett of 
New York City, who gave his collection 
of 15,000 volumes to the Cardinal Hayes 
Library of Manhattan College; Mrs. 
Henry W. Sackett of Providence, R.L., 
from whom the library of Brown Uni- 
versity received a collection of 6200 rec- 
ords and 800 musical scores as a memorial 
to her husband ; and Mrs. Judson G. Hall 
of Albany, Ore., who has benefited her 
hometown library by providing for rou- 
tine needs of the library, defraying travel- 
ing expenses, making vacations possible, 
and giving equipment and food for off- 
hour refreshment of the library staff. 
During 1941 she also gave $500 to make 
possible the employment of an extra helper 
during rush hours. 


Union List of Microfilms 
THE Philadelphia Bibliographical Cen- 


ter and Union Library Catalogue Com- 
mittee on Microphotography has issued a 
Union List of Microfilms, a basic list of 
holdings in the United States and Canada. 
The list covers 102 libraries and agencies 
with microfilm holdings. 

It is mimeographed, has 379 pages, 
priced at four dollars, and may be ordered 
Philadelphia Bibliographical 
Center, Fine Arts Building, University 
of Pennsylvania, Philadelphia. 


from the 
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Communications to or from A.L.A. Members 


Books in the War 


TO THE EXECUTIVE SECRETARY: 


You have asked me what importance I 
believe books will have in the war. This is 
an extremely pertinent question. It is ex- 
tremely pertinent because of the very nature 
of the war. The war is unlike any other 
since the Middle Ages in this: it is a war in 
which the existence of books as we know 
them is at stake. In order to achieve his 
ends the enemy we are facing has made a 
demonic policy of perverting and suppressing 
and destroying the great books that carry 
the light of our civilization. Until that 
enemy’s force is destroyed we shall not be 
able to assure the freedom of the republic 
of books. 

Some time ago in speaking about libraries 
in the contemporary crisis I suggested that 
collections of books are uniquely capable of 
opening to our citizens a knowledge of the 
wealth and richness of the culture which a 
century and a half of democratic life has 
produced. I feel that even more strongly 
now that the issue has been joined in world- 
wide battle. 

ARCHIBALD MAcLE!IsH 
Librarian of Congress 


Re: Discussion Meetings 


TO THE EDITOR: 


It was rather stimulating to read Mr. 
Chancellor’s article in the 4.L.4. Bulletin 
of January 1942, entitled: “Public Library 
Discussion Meetings.” However, in speak- 
ing of the librarian’s part in a program of 
this kind, Mr. Chancellor said: “His atti- 
tude should be that of Father Tompkins or 
Father Coady toward the Nova Scotia fish- 
ermen—encourage and strengthen them to 
believe in their own abilities to solve their 
own problems, give them the needed reading 


materials, but let them be ‘masters of their 
own destiny.’ ” 

To be sure, that is a real tribute to the 
two pioneers of adult education in Novag 
Scotia, but I feel sure that they will agree 
that it is not all just as easy as that when 
it comes to introducing people to reading 
and discussion techniques. Of course I may 
be overlooking some points implied in this 
statement of Mr. Chancellor, but it does 
look as if all one had to do was to give 
average adults “the needed reading ma- 
terials” and they would subsequently be- 
come “masters of their own destiny.” This 
does not however bring out the idea that 
men like Doctor Tompkins have been trying 
to put across. There is as we all know a 
vast difference between the technique of get- 
ting people to become good listeners by ap- 
pealing to their imagination—and getting 
them to become good “doers” as a result of 
their understanding. So, too, it is one thing 
to be able to read with the acquired tech- 
nique of just merely reading and quite an- 
other to know how to read and assimilate 
the writer's thought for one’s own mental 
growth and improvement. After all, how 
many college students, products of our in- 
stitutions of higher learning, have entirely 
missed the point of their education because 
they did not really learn to read in their aim- 
less pursuit of learning. 

Our experience here has enabled us to 
diagnose with a fair amount of accuracy 
these barriers in the paths of the “uninitiated” 
in the art of reading—and we know from 
contact with people that many do not under- 
stand what they read. This understanding 
cannot be imparted by merely giving them 
reading materials. There must be still and 
always librarians who are above all adult 
educators—persons of broad outlook—to 
prepare these people to assimilate books and 
pass on their ideas and techniques to others. 
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This, I believe, is the function in which the 
modern and up-to-date librarian can play 
her most important role—that of adult 
educator and diagnostician. 

By a coincidence, Russell Munn of the 
Cleveland Public Library in his letter pub- 
lished in this same issue of the Bulletin 
seems to help me out in this explanation 
when he says: “If we as librarians could get 
these books read on a large scale” (he is 
speaking here of a list of books on democ- 
racy) “we would be doing more for the 
peace and security of the world than any 
other thing we might do. Unfortunately the 
preliminary step, getting librarians familiar 
with these ideas, is an important problem in 
itself.” 

In fact, it is probably the main problem 
today if the common man is to be aided in 
catching up with the progress of the world 
and to help save us from cataclysms from 
without. We librarians have then to realize 
that there is first of all an important gap to 
be bridged and it is this which presents a 
real difficulty in the field of adult education 
through books and libraries. If we are to 
even start to bridge this gap, we must be- 
come students of humanity. Perhaps that 
is why Doctor Tompkins in giving a recent 
summary of Mrs. Overstreet’s book Brave 
Enough for Life said: “The adult educator 
takes for his field the souls and spirits of 
men. God has to breathe into them the 
breath of life. The adult educator must 
learn the art of belonging to the human 
race and feel at home with them. He must 
have ‘affection with the most unsentimental 
sort of discrimination.’ The adult educator 
must be a spiritual magnet.” 

May we not apply this just as well to 
librarians in general or at least to those 
who come in daily contact with people? 
Every up-to-date librarian is a member of 
the faculty of a People’s university. 

THE LiBRARIAN 
The People’s Library 


Reserve Mines, Nova Scotia, Canada. 


A Call to the Profession 
TO THE EDITOR: 


Every professional librarian endeavors to 
advance the cultural significance of the li- 


brary. But how often those efforts are 
thwarted is evidenced by the nature of the 
articles in the journals. Half of them are 
devoted to explanations of methods used in 
hurdling the numerous obstacles. The other 
half of the journals’ content is given over to 
new ideas—which should certainly be broad- 
cast to the profession but which will see very 
little materialization on the local scene. The 
reason is that this “cry in the night” goes 
only as far as the next professional’s ear and 
not to that of the sponsor. There are too 
many misdirected complaints landing in the 
journals. 

Should not the American Library Associa- 
tion have a board or committee responsible 
for requisitioning competent writers from 
among its members. To broadcast the pro- 
fession’s ideals, objectives, and the cultural 
value of complete library service would be 
that committee’s purpose. Its principal ac- 
tivity program would embrace the mainte- 
nance of a list of subjects for publicity and 
selecting the writer whose style would be 
best suited for the media used in each case. 
Any professional librarian would eagerly 
welcome an opportunity to aid his profes- 
sion’s progress. 

Library school instructors are already ac- 
quainting students with publicity techniques 
for use while employed. Every librarian in 
present service should supply library patrons 
and sponsors with an inexhaustible barrage 
of information. The local publicity pro- 
gram, coupled with national effort, would 
then be more effective in reaching the de- 
sired objectives. 

Librarians are making every desperate 
effort to meet the present demands upon 
their facilities due to defense. Their effec- 
tiveness, beyond normal requirements, will 
depend entirely upon the appreciation by 
their legal superiors. Resulting economy in 
time and effort requires that a direct attack 
be made. Current hit and miss methods are 
unavailing in their inadequacy. 

University, college, and large public li- 
brarians are not so frequently confronted 
with official restrictions as are the great mass 
of librarians in small school and public 
libraries. Nevertheless, their attention to 
and cooperation with such a program would 
yield returns in proportion to the quality 
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of service they can maintain with their 
budgets. 
Capt. P. P. Price 
Assistant Librarian 
New Mexico Military Institute Library 
Roswell 


““We’re In the War” 


TO THE EDITOR: 


Staff members of the university library 
have long been interested in public service. 
Those who could knit consequently were 
among the first to gallop down and buy 
yarn to make items for the Red Cross. Our 
reference librarian has whipped out innu- 
merable tiny garments, which she solemnly 
assures me she was assigned to make, and 
she has even taught her fourteen-year-old 
son to help. 

The university library became state head- 
quarters and a regional storage center for 
the Victory Book Campaign. This meant 
books had to be counted, sorted, and proc- 
essed. The reserved book librarian found a 
space on the first floor for books in process 
and agreed to supervise the handling of 
them. 

Corps Area Librarian Xenophon P. Smith 
asked that a committee of selection be set 
up to cull out improper items. This com- 
mittee was made up chiefly of library staff 
members aided by some faculty women. 

With reference librarian Frisby knitting, 
with cataloger Cox teaching first aid, with 
reserved book librarian Selby inducing 
Mitchell, Moorhead, Jones, Hagan, Foster, 
Brown, and Burton to remain late nights to 
help prepare volumes for shipment, some 
might think the library was doing enough 
war work. 

However, we were asked to set up a war 
information center. After some discussion 
with faculty and library staff committees, we 
decided to go whole hog or none. The re- 
sult is that we have set aside an entire room, 
containing 13 tables and 130 chairs, for the 
war information center. 


AMERICAN LIBRARY ASSOCIATION BULLETIN 







Above the entrance to this room is a huge — 
poster “War Information Center,” Within — 
the room are tables, each bearing a disting _ 
tive sign, such as “Air Raid Precautions,” 
“Military Information,” “Economic War. = 
fare,” and the like. I shall not list the thir 
teen categories we have tentatively chosen 
because we may find we will have to change 
them. 

Anyhow in this room, around which will 
be posted the latest news maps of the week, 
will be displayed hundreds of items of in- 
terest to the public. Our reserve librarian 
will supervise the service in the room. Fac- 
ulty wives have volunteered to give regular 
afternoons or evenings to help give service. 
In addition we are hoping for some N.Y.A. 
help. 

From this center we will mail informa- 
tion to any town or school library in the 
state. In fact, in those towns having no 
library we will mail materials to any re- 
sponsible citizen. 

We are not trying to provide any recrea- 
tional reading within the library for the 
soldiers, since we have no browsing room 
or collection. Likewise, we feel that might 
bring about a disciplinary problem. Par- 
ticularly so, since this year we are experi- 
menting with student self-government as a — 
means of handling all noise in the library. 

However, we have agreed to give almost — 
unlimited use of our facilities to soldiers 
who want to come down for serious study if 
our engineering or medical libraries. Tech- 
nical officers of the war plants in the region 
are already taking advantage of our re- = 
sources. 

Last of all, the library has been desig- 
nated as one of the official air raid shelters 
of the campus, and the librarian as one of J 
the wardens thereof. 

So, we think we can say without exag- 
geration: We’re in the war. 


L. H. Kirkpatrick, Librarian 
University of Utah 
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